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INTRODUCTION 

 In the life of religious institutes, chapters are like plant nodules where the life-
giving forces of a plant are concentrated and from which new branches issue forth along 
with other manifestations of plant life.  Every six years we gather together as delegates 
in a solemn assembly bringing analyses and proposals from the chapters of the various 
entities of the congregation. Our assembly, which begins in our mutual relationship, is 
intended to be a manifestation of life that begins in our rootedness in the Spirit of the 
Lord Jesus and in the history of our charism introduced by Fr. Dehon. Listening togeth-
er to God and paying attention to the times in which we live, the congregation is looking 
forward to the fruits of new vitality and hope in our life and mission, in addition to se-
lecting those who will fulfill the service of authority and coordination at the general lev-
el in the coming six years. 
 This report before you represents an examination of conscience of what and where 
we are in God’s plan, in the life of the church and the world in light of what was just 
said above. A study together of our situation throughout the world is already an identi-
fying and unifying agent for the entire congregation. I do not merely wish to fulfill my 
duty of informing the chapter of the situation of the congregation, but to help our as-
sembly from the start to take equal responsibility in caring for every Dehonian entity in 
the world and to live in solidarity with their joys and sufferings, problems and suc-
cesses. 
 I don’t intend to present a detailed description of life in the congregation but, pre-
ferably, to place in bold relief what, from our perspective, are the more important ele-
ments to keep before us in order to depict the times we live in and the challenges we 
face in dealing with present conditions in the world and church. Formally, this is the 
understanding of the congregation according to the perspective of the General Adminis-
tration (Governo Generale – GG) elected at the last chapter. It is your duty to pass 
judgment on the accuracy of our understanding and to prepare directions that will help 
the life and mission of the congregation over the next six years. 
 This report has four chapters.  Its first treats the directions received from the XXI° 
general chapter, which provides a basis for understanding of what followed through the 
efforts of the GG. The second chapter continues with a description of all the activities of 
the GG. The last two chapters are given to an analysis of the congregation from two mu-
tually helpful points of view: the third chapter is organized according to sectors of life 
and activity; the fourth and last chapter is organized according to the present situation of 
the congregation in the world and its prospects and challenges for the future. 
 I will not read this document now in its entirety; you have it in your folders and 
you can always consult it. But I will read a summary of it, supported by a set of visual  
outlines that will highlight the basic issues. 
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1. BEGINNING WITH THE XXI GENERAL CHAPTER 

 

1.1   Beginning with the XXI General Chapter 

 The XXI° General Chapter took place at Rome between May 12 and June 13, 
2003; it not only elected a General Administration but set down basic lines for plans 
that guided the activities of the GG during the six year period that is just ending. 
 In the aftermath of the motto “We, the Congregation” that set the tone in the pre-
vious administration and that was so well-received by the SCJs, the chapter of 2003 
chose the theme: Dehonians on Mission: An Heart Open in Solidarity. The chapter was 
centered on a desire to renew (re-found) the life of the congregation beginning with the 
heart, i.e., from its charismatic core centered on the Heart of Christ, so as to be able to 
be imprinted with a new dynamism for its mission in today’s world. This goal effective-
ly revealed the three foundations of our consecrated life that were placed at the center of 
our reflection and planning throughout these past six years: Spirituality (a listening 
heart), Community (a fraternal heart), Solidarity (a heart in communion).  
 The conclusions of the analysis of the congregation and chapter reflection on this 
theme were published in the Final Synthesis of the chapter.  It is a text that is both rich 
and practical. The GG studied it carefully as a point of departure for the six-year plan-
ning letter that followed.  Its distribution to the entire congregation was an invitation for 
every entity to take the chapter directives seriously to energize an authentic renewal of 
our life. 
 Six years have passed and today it is important to evaluate how the orientation 
given at the last chapter was received and put into practice, by the GG and by the con-
gregation.  In large part, this is the function of this report and of the examination that the 
chapter is supposed to make of it. According to the evaluation made by the GG, and li-
miting itself solely to the theme of the chapter in general, even if the theme itself was 
not as popular as “We, the Congregation”, it did not remain a dead letter in the archives 
of our curias.  Some entities did not give it great emphasis but most others placed it 
prominently in their formation and activity planning. For this reason, the three pillars of 
life (spirituality, community, and mission) were effectively implanted in the minds of a 
majority of SCJs who were motivated to take concrete steps in community life and in 
the organization of the entities. The fact that this triad should continue effectively in the 
proposed thematic presented by the Preparatory Commissions for this chapter is signifi-
cant, from our perspective, because it shows the complimentary and central importance 
of these three dimensions while at the same time allowing for continuation of the efforts 
already under way. 
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1.2   Chapter Motions and Recommendations 

 Besides directions for the life of the congregation given in the Final Synthesis, the 
XXI° General Chapter entrusted the elected GG with 6 motions and 2 recommendations 
that I now analyze and present to you so that you can see whether we were able to carry 
them out. 

 

 Motion 1: Revision of the NAB 

The XXI° General Chapter mandates the new General Administration to proceed 
to complete the revision of the NAB, observing this course of action: 
- Have it examined by a group of experts from the congregation; 
- Have the results evaluated  
- Proceed to “ad experimentum” approval by the Superior General and his 

Council until the next General Chapter. 
 The revised text of the NAB was prepared by a Juridical Commission, evaluated 
by the General Council, presented and discussed by the major superiors at their October 
2007 meeting. Afterwards it was reworked by the Commission and by the Council and 
promulgated “ad experimentum” on February 27, 2008 (cf. Decree 022/2008). 
 I welcome this opportunity to express profound, personal thanks in my name and 
in the name of the entire congregation to the members of this Juridical Commission – 
Fr. Marek Stokłosa (PO), Fr. Józef Wroceński (PO) and Fr. Manuel Saturino da Costa 
Gomes (LU) – for their competent and dedicated work during this past term, not only 
with regards to NAB, but also in the revision of the Constitutions and the General Di-
rectory, about which we will speak later on. 

 

 Motion 2: Canonical Suppression of the Dependent Region 

The XXI° General Chapter decides to suppress the juridical construct of the “Re-
gion” as found in Csts. 126 and 127.  This suppression will take effect in two 
years from the date of the publication of the Acts of the XXI° General Chapter. 
During this period, the actual entities of FIN (Finland), ACR (Austro-Croatia, 
MAR (Maranhão) will undertake the process of re-qualification as “Region” or 
“District” according to the new norms. 

 This chapter norm was put into effect with the definitive approval of the norms for 
the new structures of the congregation on September 14, 2003 (cf. Decree 345/2003). 
Requalification according to the new norm led to the establishment of juridical status 
for the following entities: 

• The Region of Madagascar (MAD) from the prior situation of a Region 
“nullius provinciae” resulting from the decree of September 14, 2003; 

• The Region of Venezuela (VEN) from the prior situation of Region depen-
dent on the Spanish Province (HI), as of August 17, 2003 (Cf. Decree 
134/2003); 

• The District of Austria-Croatia (ACR), dependent on the General Adminis-
tration from its prior situation of being a Region dependent on the German 
Province (GE), as of October 1, 2005 (cf. Decree 388/2005); 
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• The District of Finland, dependent on the Polish Province (PO), from its 
prior situation of being a Region, as of October 1, 2005 (Cf. Decree 
215/2005); 

• The District of Maranhão, dependent on the Central Brazilian Province 
(BC), from its prior situation of being a Region, as of October 1, 2005 (Cf. 
Decree 272/2005); 

• The District of Uruguay, dependent on the Argentine Province (AR), from 
its prior situation as being part of the Argentine-Uruguayan Province, as of 
December 8, 2004 (Cf. Decree 148/2004). 

 

 Motion 3: Editorial Revision of the Rule of Life 

The XXI° General Chapter mandates the General Administration to proceed to an 
editorial and juridical revision of the Rule of Life (Constitutions and General Di-
rectory), inserting in it the norms produced by this chapter and the ones contained 
in the juridical text “Structures of the Congregation and Forms of Government” 
and submitting the outcome of this work to the major superiors at their meeting to 
take place just prior to the next General Chapter. 

 The General Administration took this motion very seriously and, thanks to the 
competent and generous work of the Juridical Commission, has organized the prepara-
tion of texts to present to this chapter for approval.  It will be the task of this chapter as-
sembly to examine and approve the new basic texts that govern the life of the congrega-
tion. 

 

 Motion 4: Financial Solidarity in the Congregation 

The provinces, regions, and districts must make an annual, free contribution to 
the needs of the congregation that is fair and fraternal. 

 This topic was discussed at the meeting of major superiors in 2005. At that time, a 
recommendation was agreed upon to propose that each entity contribute 1% of their net 
as can be ascertained from the minutes of the meeting: “Not willing to make no propos-
al as was stated at the outset, the General Finance Commission (GFC) believes that it 
understands the will of the assembly and unanimously proposes and requests 1% as a 
minimum contribution using the financial report that is made every year (line item A1) 
as a basis. Some difficulties arise in applying this norm, obviously.  We will need to talk 
to some provinces to obtain special contributions that will permit us to finance a variety 
of needs in the congregation at this time.” 
 When he gives his report, the General Treasurer will give an account of the actual 
status of this arrangement. 

 

 Motion 5: Designation of the General Treasurer 

The XXI° General Chapter mandates the General Administration to examine cer-
tain ways of naming the General Treasurer, giving the provincial superiors at the 
meeting immediately proceeding the next General Chapter several alternatives, 
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and seeking from the Holy See a prior dispensation so that the manner chosen can 
begin with the next General Chapter. 

 Certain processes to allow the chapter to decide on the matter were set in motion. 
Once the major superiors indicated their favorable opinion to change the present norm 
at the meeting of October 2007, a new text was prepared for insertion in the Constitu-
tions. And advance permission was sought from the Holy See to allow the new rules, 
whatever form they took, to be applied the very next time the General Treasurer was to 
be named. 
 
 Before proceeding to election of the new General Administration, the Chapter 
must make a decision on this matter as anticipated.  

 

 Motion 6: Maredsous Project (Dehonian Archives) 

 The XXI° General Chapter was aware that the knowledge and dissemination of 
our resources represent an important spiritual value; it approves and recommends pas-
sage to phase two of the Maredsous project covering the writings of Fr. Dehon as an 
immediate and accessible means for allowing everyone to learn about Fr. Dehon. 

The chapter proposes the following priorities in achieving phase two, the financ-
ing of which will fall entirely on the provinces, regions, and districts. 
A.1. Correspondence of Fr. Dehon 121.800 € 
A.2  Unedited Works 155.200 € 
A.3.  Computer Support and Research Engine  40,880 €  
 Total 317.880 € 
B.  Already Printed works 750,400 € 
C. Typical Edition to be printed from the electronic page  
(without involving printing expense) circa   120,000 € 
3. At the next meeting of the major superiors, the General Administration will in-
vite the provinces, regions, and districts to make their pledges. 

 The implementation of this chapter motion had to undergo adaptations resulting 
from the discussions held with the Center for “Informatique et Bible” which is depen-
dent on the abbey of Maredsous in Belgium;  the agency was supposed to continue the 
work, begun before the last General Chapter, of putting the writings of Fr. Dehon in dig-
ital form. 
 In the judgment of the General Administration, the factors of time, cost, and par-
ticularly, ownership of the texts put forth by Maredsous was disadvantageous to the 
congregation. Not only did it cost more than one million euro, with payment for updates 
during the execution of the project, which seemed to us far too high, but the particular 
matter of the ownership of the writings that were put in digital form led us to forgo Ma-
redsous.  According to their proposal, in fact, even if the congregation remained the 
owner of the texts in original form, the agency acquired literary proprietary rights once 
the writings were put into digital format; we would be allowed to use the final product 
according to conditions that they would stipulate.  And so, in agreement with those in 
charge of the Centro di Studi Dehoniani (CSD), we formally rejected the proposal to 
continue collaboration with this agency in a letter dated November 11, 2005 (cf. 
466/2005). 
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 By way of an alternative,, the CSD began to work under the supervision of Fr. 
Marcello Matté with a computer agency connected to the Centro Editoriale Dehoniano 
in Bologna. The outcome of this collaboration is, in our view, very satisfactory in 
achieving the objectives we had set for ourselves; the costs, to begin with, are immea-
surably less; up to March, 2009, we have spent less than 12,000 € in the direct work of 
putting the works into digital format. Far more importantly, control of the texts and the 
technical processes used in doing it remains in the control of the congregation, without 
any restrictions on their use. 
 Thanks to the efforts of Centro Studi, of Fr. Marcello Matté and his collaborators, 
and Fr. Zdzisław Huber, and much other assistance, we have at our disposal today al-
most all the writings of the Founder in computer form. This is a version that is still very 
provisional at this point, but it is symbolic of a decisive step forward in putting all the 
writings of Fr. Dehon in the hands of the congregation and all those interested in know-
ing and studying him. 
 Furthermore, the microfilms of documents made in the previous phase by a com-
pany in the US have also been put into digital form to preserve the Dehonian archives 
(nearly 36,000 documents photographed) and we have eight copies. Today, this great 
treasure of documents in photographic form can easily be copied and used in all parts of 
the congregation. 
 However, all this work represents only the first phase of an immense labor that 
needs to be done, as we will hear from the head of Centro Studi.  In fact, this is a provi-
sional edition, the texts of which in large part need to be corrected and critically ana-
lyzed. Once we have accurate texts in computer form it will be necessary to obtain and 
apply research engines for their effective use.  This will be a work that will take a few 
years, but in the end it will accomplish the fundamental objectives for which it was un-
dertaken. 
 This is the moment for me to manifest the most profound esteem and recognition 
on my behalf and on behalf of the congregation to each one of the men who took part in 
this great enterprise: beginning with Fr. André Perroux (EF), Fr. Rafael Gonçalves da 
Costa (LU) who have dedicated many years from their lives to this work. Along with 
them, I want to remember a number of other people, like Fr. Nivaldo Alves de Souza 
(BM), who did work with Centro Studi along this line as well as those who repose in the 
Lord and who in the past, made significant contributions to this work [Among others, 
Fr. Giuseppe Manzoni (IS), Fr. Albert Bourgeois (EF), Fr. Marcel Denis (EF), and Fr. 
Angelo Vassena (IS)]. I hope that SCJs throughout the world, and especially the new 
generations, know how to take advantage of the treasures given them. 

 

 Recommendation N. 7: Three Year Plan 

The XXI° General Chapter recommends that every province, region, and district 
works out a three year plan for their projects, needs, resources, and contributions, 
to allow planning and to permit a more efficacious and equitable division of 
goods within the congregation and as a sign of solidarity. 
Furthermore, it recommends that the General Administration, through the major 
superiors, promote the times, means, and priorities in the carrying out of the de-
velopmental programs of the congregation that require financial assistance and 
solidarity. 
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 This recommendation was introduced throughout the congregation and, by mak-
ing use of information sent to treasurers and by their training, we sought to make opera-
tive and viable a sharing of goods and their intelligent and rational use. Yet, we need 
time for all our entities to become used to planning according to a three year rhythm, as 
the General Treasure will explain more fully in his report. 

 

 Recommendation N.8: Important People in Dehonian History 

The XXI° General Chapter recommends that the General Administration promote 
the knowledge of, the dissemination of, and the celebration of the SCJ martyrs 
and the more important persons in our history. 

 Following up on this recommendation, the GG established November 26 as the 
Day of Dehonian Memories in its circular letter 182/2004 of May 31, 2004.  This day 
was chosen because it evokes the martyrdom of Bp. Joseph Albert Wittebols, bishop of 
Wamba in the Congo, together with six other SCJ’s on November 26, 1964. From No-
vember 3 to the 27, 28 SCJ missionaries were killed in the Congo. This day is dedicated 
to celebrating   the memory of those who took their witness of the faith to the point of 
bloodshed, as well as other brethren who, throughout our various entities have lived the 
Dehonian ideal in exemplary fashion and left behind a memory that deserves recall and 
presentation to the new generations. 
 It is difficult for us to evaluate the outcome of this initiative that is slowly entering 
into the thinking of the congregation, given that these celebrations usually take place at 
the local level. Many entities, however, especially those where the number of young re-
ligious is great, have made this date an occasion for presenting the faces of our prede-
cessors, both local and congregational, and assisting in forming an appreciation of our 
Dehonian identity and heritage and in making our charism known in a practical way. 
Independently of any possible processes for beatification, it is important to study and 
celebrate our great personages and the history of these men who, in life and in practice, 
gave witness to a life of consecration and radical oblation to God in service of his 
people. This is the perennial challenge before us for the future of this particular date.  

 

Conclusion 

 According to the general panorama of this first part, we can affirm that both the 
General Administration and the congregation as a whole took the decisions of the last 
General Chapter very seriously and sought to implement each one within their own 
spheres of competence. 
a. Certain acts have been undertaken and have introduced changes in the organiza-

tion of the congregation: 
• Revision of the structures of the congregation with the suppression of the 

construct of a region dependent on a province – Motion 2 
b. As for others, the groundwork was done in preparation for decisions to be made 

by this Chapter: 
• Final approval of the NAB – Motion 1 
• Revision of the Rule of Life – Motion 3 
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• Designation of the General Treasurer – Motion 5 
c.  Others, in turn, have served to begin long-term processes that require evaluation 

by the Chapter to confirm their worth or to introduce modifications: 
• Financial solidarity within the congregation – Motion 4 
• Digital rendering of the writings of Fr. Dehon (Maredsous Project) – Motion 

6 
• Introduction of three year financial planning  – Recommendation 7 
• Dehonian Day – Recommendation 8. 

 In the analysis that follows, an attempt will be made to highlight how reflection 
and orientations have affected the congregation in the various sectors of our life – less 
than precise from a formal point of view but very important for the quality of our life. 
We begin this examination with a presentation of the work of the GG. This will be dealt 
with in part two of this report. 
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2. SERVICE OF THE GENERAL ADMINISTRATION 

 

2.1  The General Administration during the Term 20032009 

2.1.1 The Council Make-up 

 The previous general council had six councilors. Adhering to the viewpoint of the 
members of that same council and expressed by Fr. Virginio Bressanelli, the chapter de-
cided to reduce that number to five for this term. So, after my election as the Superior 
General, the chapter elected the following five persons in this order: Fr. Cláudio Weber 
(BC), Fr. Zbigniew Bogacz (PO), Fr. Peter McKenna (CAN), Fr. Claudio Dalla Zuanna 
(MZ), and Fr. Andreas Madya Srijanto (IN). Finding a general treasurer was more diffi-
cult.  After several days of discussion and reflection, acceptance of the task by Fr. Aqui-
lino Mielgo Domínguez (HI) was greeted with great joy by everyone. 
 All the persons elected were new to their duties because no one from the previous 
administration was re-elected as they themselves had indicated.  This had its advantages 
because it allowed us to start up fresh on our own but it also brought its problems in 
dealing with the responsibility of directing the congregation without having any one 
with prior experience. Very valuable in this respect, in addition to the indications left by 
the previous administration, was the assistance of the General Secretary and his assis-
tant, Frs. Marek Stokłosa and Odilo Levitski; ably and discretely, they helped us make 
contacts with the world of Rome and the life and traditions of the Institute.  

 

2.1.2 The Resignation of Fr. Peter McKenna 

 Unfortunately, shortly after the General Administration began its work, Fr. Peter 
McKenna presented his resignation as general councilor for reasons of health and per-
sonal and linguistic adaptation.  Once this resignation was accepted by letter dated Feb-
ruary 4, 2004, his absence was felt in the work of the council, not only because of his 
precious personal contributions, but also for the fact that Fr. McKenna was the only 
councilor able to speak English and in contact with the situation of the congregation in 
North America. 
 Immediate contact was made with provincial superiors and others in the English-
speaking entities to find a replacement for Fr. Peter. The consultations did not end posi-
tively, chiefly because the persons contacted did not accept the office. The council 
wondered whether to begin another round of consultations or whether to accept the sug-
gestion to continue working with the remaining four councilors. This decision was de-
ferred to the meeting of the major superiors in October, 2004.  They recommended, al-
most unanimously, the solution of working with four councilors. 
 In re-thinking this choice, I believe it was the most satisfactory decision in light of 
the situation even if the lack of a council member from the English-speaking element of 
the congregation which has an important role among us greatly affected the council. I 
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won’t speak about having an additional person that gives his point of view on the prob-
lems and matters that arise. We sought to bypass the luxury of having a fifth council 
member by re-shuffling his duties among the other four council members and improving 
our own knowledge of English.  I am obliged to say that, as a whole, the council made 
remarkable progress in this field, maybe not resulting in fluency but in an acceptable 
ability to understand members who spoke English. 

 

2.1.3 The General Treasurer 

 From the outset of our administration, I sought to integrate the General Treasur-
er into the working dynamics of the council in a systematic way.  Fr. Aquilino was ha-
bitually present at council meetings except when his specific duties prevented him from 
being there; he made his contributions on all the matters treated, even when votes were 
required, though voting was reserved to councilors alone. This decision was seen to be 
almost inspired when the number of councilors was later reduced.  But the choice was 
made on the conviction of the importance of accord between the treasurer and the Gen-
eral Administration beyond the usefulness of his contributions regarding financial direc-
tion for the congregation and beyond the attention paid by the administration to the fi-
nancial components required for the right decisions. 
 In our evaluation of this way of working, we are fully agreed upon the precious 
helpfulness of Fr. Aquilino to the work of the general administration.  Much of the har-
mony between financial management and other administrative aspects and the conver-
gence in planning within the congregation can be attributed to this fact. Views on the 
matter of the treasurer’s constant presence at council meetings are not all unanimous, 
when this is detrimental to some of his other many duties. Nevertheless it is clear to 
everyone that he should be present at least when the actual situation of the congregation 
and its entities is being analyzed and in planning. 
 We have also attempted to support the general treasurer with suitable co-workers 
to guarantee, first, some peace of mind in the event of replacement in a sector so vital 
for the congregation; secondly, the knowledge of the increasingly complex technical 
and legal requirements for financial management; thirdly, dealing with the sheer volume 
the work entails.  The general treasurer absolutely requires a person at his side who is 
knowledgeable about managing financial matters, who can substitute for him when he is 
away, all the more so, since the general treasurer has the duty of visiting and animating 
within the congregation, a duty that often requires him to be away. 
 The general treasurer himself will have an opportunity to explain the solutions 
that were found; beginning with the precious assistance of Fr. Giuseppe Tenaglia (IS) 
from 2003-2008. Presently, he counts on the assistance of Dr. Aldo Ivaldi who has vast 
training and experience in economics and financial matters and the assistance of Fr. 
Vagner Donizetti Maciel (BC) who, as of the first of this year, has taken on the duties of 
treasurer of the Generalate and assistant to the General Treasurer. 
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2.1.4 The General Secretariat 
 On of the first decisions made by the newly elected administration was to confirm 
Fr. Marek Stokłosa as General Secretary and Fr. Odilo Levitski as Assistant General 
Secretary. 
 Fr. Marek Stokłosa served for 9 years in the General Curia, first as Assistant 
General Secretary (1997-1999) and then as General Secretary (1999- October 20, 2006).  
We expected him to continue performing this task until the end of this term of GG, and, 
for this reason, were thinking about preparing a substitute for him in the person of Fr. 
Anísio Schwirkowski (BM) who had arrived to replace Fr. Odilo Levitski (BM). The 
invitation Fr. Marek received to take the job of dozent of Canon Law at the University 
of Warsaw required us to speed up our timetable and Fr. Anísio had to take the job of 
General Secretary on October 21, 2006.  
 I wish to extend my most profound thanks to Fr. Marek Stokłosa for the work un-
dertaken in such a competent and friendly way during his years of service to the con-
gregation and his ready availability to continue even now as head of the legal advisors 
to the GG. 
 The same thanks are due, naturally, to Fr. Anísio Schwirkowski for his availability 
and acceptance of a task which is very difficult and for the competent and friendly man-
ner in which he carries it out. Equally, thanks are due to Fr. Pawel Krok (PO) who as-
sists as Vice-Secretary General, a duty he fulfills along with that of archivist. 

 

2.1.5 Other Collaborators at the Generalate 
 Beside those mentioned above who are directly involved in the functions of the 
GG, there are others who make necessary contributions to the role that the Curia Gene-
ralizia and the Collegio Internazionale provide in service to the congregation. 
 Fr. Joseph Claude Siebenaler fulfills the duties of his office of Procurator for the 
congregation at the Holy See, which he joins to that of ecclesiastical councilor to the 
Embassy of the Grand Duchy of Luxemburg at the Holy See. 
 Fr. Evaristo Martínez de Alegría (HI) fulfills the duties of Postulator. During this 
past six year period, he did great duty with the conclusion of the process for the beatifi-
cation of Fr. Dehon and the preparations made for this celebration. The complicated 
events that led to postponement without a fixed date for the beatification, about which 
we will speak later on, found him in the lead in concern and in seeking solutions and 
responses.  His report to the chapter will be an occasion for everyone to obtain clarifica-
tions and updating on this and other matters. 
 In the Centro Studi Dehoniani (CSD) Frs. André Perroux (EF) and Rafael 
Gonçalves da Costa (LU) have worked for many years. Since 2007, they have been 
helped by Fr. Nivaldo Alves de Sousa (BM) who made himself available for work for a 
number of years.  As I will remark later on, several students are related to the work of 
the CSD in a certain sense because their future plans are to assist the work in progress 
but, right now, they are engaged in their studies.  
 From about half way through last year, the General Curia has had the assistance of 
Fr. Zdzisław Kazimierz Huber as the one in charge of the congregation’s internet site 
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and the computer sector which is aimed, presently, at making Fr. Dehon’s writings 
available in computer form.  
 In the Collegio Internazionale, after Fr. Czesław Konior (PO), Fr. Luigi Mostarda 
(IS) is completing his second term as local Superior.  He will inform the chapter about 
the situation of this house which fulfills an important role in the special formation of our 
members and makes a notable contribution for the development of communion and 
communication within the congregation. 
 There are others involved assisting both the Collegio and the General Curia, in 
addition to Fr. Vagner Donizetti Maciel (BC) mentioned above: these are the brothers 
Abbondio Riva (IS) and Vicentius Dalijan (IN) who readily carry out a variety of valua-
ble services to the community.  We also count greatly on Fr. Piet Adam (FL-NE) for as-
sistance in a number of ways to community life; he is the oldest resident of the house, 
by age and by longevity at Rome. 
 Fr. Rinaldo Paganelli provides a valuable and continuous outside assistance from 
the community at Cristo Re (Rome III) for taking on the sector of communications and 
outside contacts and as director of the Dehoniana review. 
 The people who help the Casa Generalizia (Curia and Collegio) constitute two 
communities: Rome I, made up of those who, according to our present juridical order, 
are members of the Curia and no longer of their entity of origin (persons); and Rome II, 
which is made up of all the others as the following table shows: 

 

Rome I Superior General 1 
 General Councilors 4 
 General Treasurer 1 
 General Secretary 1 
 Procurator 1 
 Total – Rome I 8 
Rome II Vice Gen. Secretary 1 
 Postulator 1 
 Web site, Computer 1 
 Centro Studi 3 
 Local Superior of Coll. 1 
 Local Treasurer 1 
 Other Services 4 
 Students 32 
 Total – Rome II 44 

 
 Over and above this juridical distinction, we can positively say that in direct ser-
vice to the general administration of the congregation there are three members who pro-
vide a permanent and lasting service with official duties (Secretary, Procurator, and 
Postulator), not taking into account the GG (Superior, Councilors, and Treasurer); there 
are two others who provide support services (Vice-Secretary, and the person in charge 
of the computer sector).  Presently, the Curia also makes use of the assistance of two 
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persons outside the congregation: a secretary (Ms. Maria Ceraoli) and an expert in fi-
nancial matters (Dr. Aldo Ivaldi).  
 Service at the Generalate is often rather dry.  It demands a faith vision for one’s 
own life and a spirit that sees the congregation and the church as a whole, to be able to 
grasp the importance of the work being done for the Kingdom of God. I wish, for this 
reason, to express to all the people who dedicate some precious part of their lives to this 
kind of service a most heart-felt gratitude on my own behalf and on behalf of the con-
gregation.  This gratitude I extend to those entities that have made these men available 
for the work. It does not make sense to have too many men in Rome, but without capa-
ble and dedicated persons, it is not possible to carry on the task of coordinating and un-
ifying that is asked of the GG. 
 Though not applicable to those with the official duties of Secretary, Procurator, 
and Postulator, yet fully aware of these conditions listed above, we have introduced the 
notion of a three year term, renewable, for all those who work in the Casa Generalizia.  
In this way, observing a regular timeframe, both the GG and the individual member who 
works in the Curia can review the task undertaken. This is intended to allow for a rota-
tion of persons engaged in such service and avoid the fear a few have of “growing old” 
in Rome. 
 Yet we must be aware that this kind of service requires people with specific prep-
aration and it is not always easy to find them readily available among the entities. A 
process like this requires consultation and availability over the long term to find the 
right people and give them the possibility to prepare themselves technically and linguis-
tically so they can be up to the tasks required of them in service to the congregation. 

 

2.1.6 Organization and Community Dynamic 
 Being all new to this service, before all else the elected members of the GG 
needed to learn about each other and to learn how to work together without losing sight 
of the urgency of certain situations in the congregation. An additional difficulty was the 
language problem because Italian, having become the means of communication for eve-
ryone, was still difficult for some. 
 From the outset, however, it was clear that we sought to establish not merely an 
efficient work group but, before all else, a fraternal community in prayer, in reflection, 
in living. As part of our last final self-evaluation we found some reasons for being dis-
satisfied over some lacunae in this regard, yet at the same time, we were conscious of a 
general effort at respect, attention, and mutual regard that allowed us to overcome diffi-
culties and place ourselves at the service of the congregation.  I think that the active par-
ticipation of the General Treasurer contributed greatly to this effort at team work in the 
habitual activity of the council. 
 Without losing sight of the integration within the greater community of the Gene-
ralate, the members of the Curia engaged in a regular rhythm of living while they were 
together in Rome; they had liturgies by themselves on several days a week, lectio divi-
na, and particular times for reflection and recreation. The “retreat” days taken outside 
the house twice a year, and to which we were quite faithful, were particularly important.  
 In the matter of formation or preparation for our specific mission, besides our 
own personal efforts and the large range of possibilities available in the ecclesial am-
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biance at Rome, what was particularly helpful was a course that was prepared and given 
by our confreres at ESIC in Madrid in April, 2007; all the members of the GG partici-
pated, as did several Curia co-workers, on topics related to our functions of leadership, 
organization, and personnel management. We feel a great debt of gratitude toward our 
men at ESIC, the professors who helped in this undertaking and the provincial superior 
of the Spanish province not only for the quality of the course but also for the prodigious 
reception and fraternity we were welcomed with. 
 At the beginning of its work the GG accepted a similar invitation from the English 
as a Second Language (ESL) program in the US province to spend some time at Hales 
Corners for the sake of improving knowledge of English, which was accepted. The an-
nouncement that Fr. Founder would be beatified, however, led to a change in our plans 
 We engaged in particular efforts for animating the group of Curia co-workers who 
constitute part of the community of Rome II and who, distinct from the students, must 
stay in Rome for a number of years and follow a way of life and mission which is very 
different from theirs.  Some efforts were undertaken, but the only one to which we were 
truly faithful was the semi-annual common meeting which was aimed at information 
and analysis of our life and at conviviality. 
 In all such activities and for internal organization of the Curia workers, for the 
traditions received and developed, the Secretary General and his vice- had a fundamen-
tal role; it was fulfilled with efficiency and amicably. I want to thank them in the name 
of us all. 

 

2.1.7 Comments and Challenges 
 Before moving to the specific service of the GG, I want to make some comments 
on the nature of this service to the congregation that mirrors the evaluation made by the 
General Council and which can serve as an element of reflection upon decisions that the 
chapter must make: 

 At the previous chapter, when introducing the process of electing the general 
councilors, there was much talk about the advisability of not attaching the desig-
nation of a candidate to a geographic area of origin, but to his ability to serve the 
entire congregation. In reality, afterwards, the geographic criterion was the one 
that prevailed over all other considerations. 

 In our judgment, the geographic criterion is not a bad one in itself and always 
ends up being included.  It is also useful that the GG itself reflect the cultural and 
geographic diversity of the congregation. However, it is equally important that we 
do not fall into a logic of legal and regional representationalism, as if every coun-
cilor had to be the spokesperson for a continent or had to be a native son born on a 
specific continent in order to fulfill his function of accompaniment to his place of 
origin.   

 Additionally, it seemed important to us that persons be chosen who are capable of 
accompaniment of real situations in the various entities and of one or more of the 
sectors of life in the Institute.  Therefore, there will be such persons whose ab-
sence will be certainly felt in the entity of origin. However, if we do not have the 
generosity of making the best ones among us available, we will not provide the 
best service to the whole. 
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 The role of the General Councilors needs close study. The speed of modern 
means of communication, and particularly the introduction of the internet, has on-
ly aggravated our already strong proclivity of concentrating responsibilities on the 
person of the superior general.  Rediscovery and endowment of the role of counci-
lor, especially in contacts with the entities and the geographic areas, seem to us to 
be an important task for the new GG.    

 It seems to us that the figure of the Vicar General anticipated in the plan for re-
vising the General Directory can be a very positive one for the congregation, be-
ginning with the organization of the GG and its life and rhythm of work.  It would 
also lighten the duties of the Superior General on whom presently all official re-
sponsibilities directly fall including being public representative.  

 The number of councilors needs to be considered in light of the points already 
mentioned.  If the figure of the Vicar General is adopted, we could hold with four 
additional councilors, one for each geographic area (which does not mean he has 
to come from it), leaving the vicar free for general coordination. 

 
 In looking back at the past six years as superior general, I want to express my 
deepest gratitude to those who collaborated in this service to the Institute beginning 
with the members of the GG. In all truthfulness, I can say that my admiration and es-
teem for each single one of you has grown immensely over the years and you are a 
priceless gift for which I thank God and you all. I know well I have not reached the 
heights of your expectations and I thank you for your understanding. Despite my weak-
nesses and the difficulties found en route I have always found you to be fraternal and 
loyal collaborators and that will remain with me as a wonderful souvenir of this service. 

 

2.2 Orientations for Administration Service 

2.2.1 To Come to Know the Congregation and to Establish Collaboration Links 

 Upon taking up the service of governing the congregation we began by seeking 
ways of becoming aware of the situations and implications in what was confided to us, 
both in what pertained to the life of the Institute and its individual entities and in how to 
carry out the service we were just beginning. 
 The first step in the processing of acquiring information was that of contact with 
the members of the previous administration, while the chapter was being held and af-
terwards.  Despite the importance of such contact and everyone’s good will, passing on 
responsibilities under such circumstances is very limited in real time and psychological-
ly for the persons involved. Those who are about to leave already have the ‘elsewhere’ 
in mind and they do not wish, perhaps, to overly influence those who are starting out 
while those who are taking on the responsibility do not yet know where to establish 
themselves. Yet, this process was important in allowing an advantageous and more se-
rene assembly of information by reading the reports of the entities and the congregation 
together. 
 A more realistic knowledge of the life of the congregation was made possible later 
on by the councilors’ visits to the entities they were assigned to as soon as they were 
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able. Such visits permitted not only knowledge of the congregation but also made the 
connections with personal contacts which are fundamental for collaborative work. 
 A second element found in this initial direction was the attentive reading of the 
Acts of the General Chapter paying special attention not just to the motions and rec-
ommendations requiring specific actions, but also to the Final Synthesis which con-
tained priceless indications for the life of the congregation and for our mission as GG. 
Four of the six people elected were members of the chapter preparatory commission and 
we were aware that these documents were not only the result of chapter reflection but 
were representative of analyses and suggestions from the entire congregation during its 
preparatory phase. For this reason we re-read them with a renewed attention throughout 
the first months of our work that were given over to establish and reinforce relationships 
within our group and to lay out a plan of work. 

 

2.2.2 The Planning Letter 
 This reading and study took up the first several months of the work of the GG, 
leading up the to issuance of  the letter containing our six year plan that was sent out to 
the congregation on the  Feast of the Immaculate Conception, December 8, 2003.  
 Originating specifically in the impetus given by the XXI° General Chapter, the 
planning letter began by establishing as its objective the entire renewal plan, or re-
foundation, of the congregation, with its three pillars of consecrated life: spirituality, 
community, and mission. This triad of values, at once fundamental yet complementary, 
was admittedly very much in our minds in planning our service of governing the con-
gregation as well as in executing the plans. 
 In the letter we sought to indicate concrete ways to achieve the objective of re-
newal, beginning with the three basic dimensions of consecrated life (chapter I) and in 
the basic sectors of our life (chapter II) as well as in the general organization of the con-
gregation (chapter III).  We sought to avoid giving too general a direction toward goals, 
preferring to list concrete activities that tended toward the fixed objectives.  
 Among other benefits, this methodology allowed us to evaluate on several occa-
sions the level of suitability between the program contained in the letter and its fulfill-
ment in the life of the congregation throughout our term.  It is this evaluation we are 
now sharing with you as a departure point for the examination the chapter must make on 
the life of the congregation. 

 

2.2.3 Collegial and Involved Animation 
 We know the communion and mission of the congregation require coordination at 
the general level that is greater than in the past, one that goes beyond the domain of the 
individual entity. Yet, we are also aware of the inconveniences that flow from increas-
ing centralization and its inability to deal with the diversity of needs and resources.  To 
deal with this, we sought to follow through on a bearing from our own tradition and to 
stamp our service with the style of participation and collegiality, without excluding the 
right to give direction and to make decisions. 
 This style was particularly operative at the very center of the GG itself, first of all. 
By sharing information, roles, responsibilities and work in common, we sought to come 
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to a shared vision leading to a unified course of action without doing away with the di-
verse opinions we held. Respecting our mutual differences and making use of them, I 
believe we succeeded in reaching a wide range of understanding and a way of acting to-
gether in service to the congregation. 
 On key element of the collegiality of our administration of the congregation is the 
meeting of entity superiors which took place every two years: October, 2004 and May 
2006, and after the General Conference in 2007. We invested this assembly of those re-
sponsible for the entities a role of primary importance in the service of communion and 
government, looking upon it as a worthwhile organism for consultation, evaluation, and 
direction of the congregation.  It was with these that we discussed and improved upon 
important documents like our Planning Letter, the Norms for the Administration of 
Goods, studied projects like the new establishments in Angola and Vietnam, and pre-
pared directives on questions like the phenomenon of child abuse, involving entities in 
the financing of the congregation and preparations for the General Chapter, among oth-
ers. Though no mention of it is made in our basic congregational documents, this as-
sembly has become a kind of “senate” or expanded council for the life of the congrega-
tion. 
 Believing in the importance of such meetings, we decided to invite as participants, 
not just superiors of provinces, regions, and districts in the strict sense, but also people 
to represent small entities like districts dependent on a province, or new missionary in-
itiatives. These too have particular need to see and to be seen at the congregational level 
and to feel part of the great congregational family. 
 Besides, these gatherings represent on opportunity to meet, share, and plan among 
the various entities, leading to the elaboration and development of interprovincial plans. 
Hence, in planning for them, lots of time was set aside for meetings of superiors from 
the same geographical area so as to allow understanding and collaboration at this level. 
 One very important meeting along the lines of improving relations throughout the 
entire congregation was the very first meeting of entity secretaries which took place at 
the Generalate in September, 2007. Secretaries are very much responsible for communi-
cation and organization.  Those who attended asked that the opportunity for such a 
meeting be repeated at regular intervals and insisted on its usefulness. 
 Another way of developing the sharing of responsibility and promoting efficiency 
in governing is to seek the participation of competent members in the various sectors of 
life in the congregation as we have already done with the institution of the Finance 
Commission and the Preparatory Commission for the general chapter and for the gener-
al conference. 
 We created some permanent groups during this six-year term: The Theological 
Commission to foster the study of our spirituality; and the Juridical Consulters. Other 
groups were put together to prepare general level meetings, to examine activities in de-
fined sectors, or to study specific topics at the request of the GG, e.g., in the fields of 
education, communication, formation. Particularly in this last type, we saw the useful-
ness of such meetings and the need to give such groups greater consistency and continu-
ity. 
 I think it would be very useful, in the future, to develop the contributions made by 
these groups which gather for reflection, experience sharing, and recommendations and 
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make them a component with greater influence in the governing of the congregation, by 
using their reach which is continent-wide and general. 

 

2.2.4 Animation of the Geographic Areas 

 At the level of the geographic area, the animation of the life of the congregation 
involved great involvement by the GG as a possible way of developing co-responsibility 
and collegiality. It is another way of conducting affairs that gets no mention in our Rule 
of Life but is getting more important within the congregation. 
 Presently, there are lots of initiatives at this level beginning with formation. Every 
geographic area has an arrangement for preparing religious for perpetual vows in com-
mon; moreover, in several of these there are inter-province arrangements for initial and 
ongoing formation. This kind of sharing and collaboration is found in other sectors, too, 
e.g., in youth ministry and vocations ministry and in the planning and assistance given 
new undertakings. In the Vietnam project for example, its coordination depends on the 
Indonesian province and the Philippines District principally; new plans for expanding 
SCJ presence in Latin America are being jointly studied by the entities of this geograph-
ic area.  
 For as much as is being done, there is a lot more to be done in this area. Hence, 
there is greater desire and greater aptitude for collaboration and devotion to common 
undertakings by the recently established entities than in ones established some time ago, 
particularly in Europe..  It is true that linguistic difference plays an important role but I 
also believe that the attachment each has to its own structures and national and regional 
sensibilities and, even, prejudices, could present rather serious impediments to greater 
collaboration that would benefit everyone. 
 To instill new life and importance to the geographic area within the congregation, 
it seems important to us that the system should have more stability in its coordination 
so as to have a reference point and allow for greater continuity. There has to be more ef-
ficient coordination between the GG and the geographic areas, as well, where the posi-
tion of the general councilor can have an important role. At any rate, we are convinced 
of this, that if we wish to develop communion and animation in the congregation with-
out becoming overly centralized, this intermediate structure needs a more important role 
in the future. 

 

2.2.5 Animation and Entity Visits 

 Caring for the entities is the chief activity of the GG whether in terms of council 
work or in visits by the councilors and the superior general. Actually, all plans at the 
geographic area level or at the congregational level are destined for failure if there is no 
contact with the entities, their administrations, their communities, their members. 
 Relations between the GG and the entities require balance, fraternity, and love 
for the congregation and the Kingdom of God from everyone involved. The autonomy 
of the entity, provided for by church law, is buttressed by our own SCJ tradition. This is 
a great tradition that promotes local SCJ identity, insertion into the local church, and 
creativity throughout the congregation. Yet, one runs the risk – not merely hypothetical 
– of self-sufficiency and close-mindedness that could result in injury to the congrega-
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tion, particularly for the times in which we live. I must report, however, that actual ex-
perience of relations with the various entities has been, as a whole, very positive. Know-
ing each other more deeply, the honesty in our relationships, and the increase of mutual 
sharing has led to a growth of a sense of responsibility for each other and of union 
among us to the benefit of all, to my way of thinking. 
 Life of the entities has been the goal of regular information seeking among the 
councilors, beginning with the council minutes sent to the Curia and with contacts 
made, especially on occasion of visits and the selection of administrations. There also 
has been some more formal information seeking at continental and congregational le-
vels on several occasions during our term which served to review local situations and 
the kind of performance sought by the GG, most especially in those districts dependent 
on the GG and those entities with more serious problems.  
 Modern means of communication are widespread and have had a positive effect 
in our mutual knowledge and SCJ communion beyond that of speed.  Its use requires, 
however, good sense on the part of those in responsible positions to avoid undermining 
the regular channels of problem analysis and solution. It happens frequently, in fact, that 
members throughout the world, making use of texts, audio, and on-line video, present 
their own points of view or problems directly to council members or to the superior 
general. In itself this is a positive and can be useful for bringing problems from the 
trenches to headquarters; on the other hand, there is a great risk of negating any effort at 
finding a solution to a problem at the proper level, thus nullifying the principles of sub-
sidiarity and collegiality.  
 Relations with the individual entities are the duty of the councilor responsible; 
these were chosen after consulting the entities involved.  Fr. Peter McKenna’s resigna-
tion from the council led to an adjustment of these duties among the councilors and 
greater effort on the part of the councilors and the entities as well. The choice of a coun-
cilor for contact with a province must take into consideration factors of culture, lan-
guage, and the more important one of being able to travel to various countries. Problems 
of obtaining residence permits in Italy and entry visas for other countries have caused 
some serious problems. We need to remember that in Rome there are a number of gen-
eral curias that are partially paralyzed because of travel conditions imposed by control 
systems and transit limitations which are on the increase throughout the world. 
 The quality of any relationship established depends largely on the councilor him-
self but also on the entities themselves for which he is responsible1.  Many entities fre-
quently request the presence of their “man” on the GG but others do it infrequently. 
This depends on the status and experience of the entity but also on the customs that have 
developed.  There has been, on our part, a great effort to respect the proper autonomy of 
local authority, yet always remaining available to give them support and assistance.  In 
any case, as I said earlier, I believe there needs to be some reflection on the role of 
councilor in its relation with the entities and within the general council itself. 
 The visits of the Superior General and other GG members are also important for 
relationships with the entities. The most frequent kind are visits of the attending counci-
lor who have sought to be present at important times in life of entity of the congrega-

                                     
1 On the Role of the General Councilor, see p. 16 above. 
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tion, especially when asked, to know what is happening there and the challenges that 
must be faced 
 The General Treasurer has had the opportunity to visit each entity, though not 
necessarily each particular work in it because he needs to know the financial and forma-
tive aspects.  And I believe these have been very important and helpful for the GG as 
well as for the men who were visited. I also believe these should continue and enter into 
greater depth. 
 In my visits as Superior General I had the opportunity to get to know every single 
entity and almost every single community. I did not visit Papua or Vietnam. A visit to 
each was planned for last year but it was not made for various reasons. 
 Contact with the men is not purely a matter of protocol but it gives everyone an 
opportunity for personal dialog and community discussions. Such contact with the men 
has been a great personal privilege and gift in my service thanks to the direct knowledge 
obtained from the richness and trials concretely found in the congregation and through-
out the world. Yet it must be said that these visits took up almost half my time, and this 
meant that other aspects of service to the congregation were played down. Here, too, I 
believe we need to examine the role and style of visits of the superior general and do a 
better job of linking them to visits by councilors and other members of the GG. 
 Nevertheless, the preparation for these visits seems important to me so that they 
can be an occasion of attentive listening to the entity (this demands preparations at the 
local level) and also an occasion for opening up horizons for communion with the entire 
congregation; and this requires suitable preparation on the part of GG members.  It 
would also be important to learn what effect such reflection and direction had on the 
entity. Sadly, we do not have the practice of checking on the usefulness of our plans, 
decisions, and proposals, either at the local or at the general level, to see if we couldn’t 
make them more operable or to see how they were received in the communities. 
 The naming of local administrations is a key moment in relationship with the 
entity both for the formal and institutional context it requires as well for the discernment 
that is required of all involved.  These have been for us, in fact, special times of learning 
and reflecting on the situation in the entity. We have frequently sent encouraging letters 
to those nominated based on the local situation and the challenges the community faces. 

 

2.2.6 Correspondence and Communications 

 To communicate with the entire congregation has seemed an important duty of 
our pastoral service to pass on news to others of what’s happening among us or to share 
and propose reflections on important themes connected with our spirituality and mis-
sion, or simply to make people aware of events, directions or concerns. Besides the vis-
its and direct contacts already spoken of, we wished to put the various means of com-
munication at our disposal to use in helping communion and sharing within the congre-
gation. 
 Circular letters addressed to the entire congregation or to a particular entity 
proved an important means of adding thoughtful reflection on basic themes of our spiri-
tuality or on special events we engaged in. Holding firm to what we said in our planning 
letter, we addressed three messages each year to the entire congregation: 

• Christmas, with a summary of the year’s events; 
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• March 14,  dies natalis of Fr. Dehon and day of prayer for SCJ vocations; 
Dehonian Family members received it too; 

• Feast of the Sacred Heart, with a deeper look at an important topic of our 
spirituality: Beatification of Fr. Dehon (2004); Eucharist: Gift of the Heart 
of Christ (2005);  A Heart for our Mission (2006);  The Gift of a Brotherly 
Heart (2007); Behold I Come to do your Will, O God (service of authority – 
2008). 

 Other Occasions were used for general messages that gave information, reflec-
tion, or support: among many others: 

• Six Year Planning Letter – 2003; 
• The Naming of the First two SCJ cardinals – 2003; 
• Beginning the Mission in Angola – 2003; 
• Establishment of the SCJ Memorial Day – 2004; 
• Notice of Fr. Dehon’s Beatification – 2004; 
• Plan for the Mission in Vietnam – 2005 (to the entities involved); 
• Death of John Paul II – 2005; 
• Postponement of Fr. Dehon’s Beatification – 2006; 
• Earthquake in Indonesia – 2006; 
• Convocation of XXII° General Chapter – 2007; 
• Publication of NAB – 2008; 
• The Child Abuse Problem – 2008 

 All these letters and position statements were done via the congregation’s web 
site (www.dehon.it) which not only served to disseminate awareness and knowledge of 
the congregation but also a growing role in communication among SCJs themselves 
wherever found. It allowed them to see notices, documents, and even participate on-line. 
We sought to “perk” up our internet face and make it more attractive with the competent 
help of several people: Fr. Zeferino Policarp (LU), Fr. Gonzalo Arnaíz (HI), Fr. Andreas 
Madya Srijanto, Fr. Rinaldo Paganelli (IS), and Fr. Zdzisław Huber (PO) among others. 
We owe them our thanks for the efforts to manage our site and put this new technology 
to serve the communion and mission of the congregation. 
 

2.2.7 Participation in Organizations of the Church and Consecrated Life 

 Living in Rome has some unfavorable limitations, without a doubt, but it also has 
some advantages, particularly the opportunities of participating in many events and ac-
tivities of the universal church with the same holding true for consecrated life. Besides 
official relations with the Holy See taken care of by the General Procurator, Fr. Claudio 
Siebenaler and with many Roman universities which offer specialization in all branches 
of theology and human sciences, we have a particular interest in organizations within 
the conferences of religious institutes that coordinate activities. 
 Indeed, there are specific meetings for men and women religious belonging to 
general curias: general superiors, treasurers, councilors, secretaries, some of which we 
frequented; and there are specific sectors: Justice and Peace and Integrity of Creation, 
Health, Juridical consultation with others. 
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 Participation in the Union of Superiors General (USG) is very important; its most 
meaningful gathering takes place every semester and lasts three days with some special 
topic tied to Consecrated life and discussion of its practical aspects. Those general supe-
riors of religious institutes of pontifical right belong to the USG; they usually attend 
meetings, taking some one member of their council along with them.  
 Our congregation is an integral part of this organization, not only because of our 
faithful participation in its meetings but also because our superior general is a member 
of its Executive Council as well as chairman of the theological commission of the USG. 
 Additionally, we are members of SEDOS (Missionary Documentation and Re-
search), a service of the USG, and in a news agency called MISNA which specializes in 
missionary activity, one of whose editors is Fr. Rinaldo Paganelli who represents the 
GG. 

 

2.2.8 Challenges 

 We have to admit, as we conclude these six years of service to the congregation, 
that our review of these general level activities contains a certain sense of ambivalence: 
some dissatisfaction but also some joy and gratitude to God and our brothers. We 
sought to highlight certain relevant questions in the matter of how to govern that may 
prove helpful in finding ways that are more suited to the tradition of the congregation 
and to the times we live in: 

 The development of a style of co-responsibility in governing the congregation that 
avoids centralization as well as the peripheralization of the entities; rather an af-
firmation of the GG’s role of communion and brotherly direction. 

 Reinforcement of coordination and collaboration in geographical areas and their 
linkage with the GG. 

 Reconsideration of the model of visits by the members of the GG which is con-
nected to the role of the general councilor in relation to an entity. 

 Follow up on those directions and measures thoroughly thought through together 
when a visit is concluded and with other messages, not as a control, but as a pas-
toral and fraternal help in facing up to things together. 

 At this point we wish to express to all of you and to men in your entities our deep-
est thanks for the welcome you gave us making us feel at home throughout the congre-
gation, despite linguistic and cultural problems which make themselves felt in any visit. 
I personally recall meetings with certain confreres who moved me greatly by privileging 
me with sharing their faith, their enthusiasm, their sufferings, and even their failures, in 
sorrow and in hope. In these visits, there is a lot of history, replete with life, which has 
always nourished my trust in the power of the Holy Spirit working in the congregation, 
and given me renewed energy to be at its service. 
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3.  LIFE IN THE CONGREGATION: SECTOR ANALYSIS 

 Following the structure found in the Planning Letter, we now intend to treat the 
various sectors of the life of the congregation in review and, at the same time, give an 
evaluation of the current situation of the congregation as well as indicate any changes 
that took place during the past six years. 

 

3.1  Spirituality 

Person in Charge: Fr. Andreas Madya Srijanto 
 Spirituality is the most crucial sector of our existence as consecrated religious and 
as members of the congregation, not only as it affects us personally and communally in 
being identified with Christ and his mission, but also in the deepening of our specific 
charism within the church. We can state that this sector, as it was expressed in the Plan-
ning Letter as well as in its application, was duly examined and has been welcomed by 
the men. 

 

3.1.1 A Personal and Communal Path 

 With Christ as starting point, personal and communal renewal has been the con-
stant in our personal or written interventions, most particularly in the letters occasioned 
by the Feast of the Sacred Heart. In the majority of entities as well, particularly through 
the activities of their own administrations, this topic has occupied the chief position in 
exhortation, in planning retreats and days of recollection, in promoting lectio divina 
which, from what we are able to learn, is making inroads among us. 
 In a field like spirituality it is difficult to measure the effects and impact of initia-
tives we undertake; these can be identified only partially through their formal begin-
nings. It seems to us, however, that there is a growing interest in our communities and 
among our men for resolutely cultivating a life based on Christ. At the same time, we 
have a long way to go. 
 We have frequently stated that the fraternal life is the place where authenticity of 
our spiritual lives can be substantiated. On this point we devoted two letters for reflec-
tion: in 2007, The Gift of a Fraternal Heart and in 2008. Behold I come to do your Will, 
O God on the service of authority. At entity levels, we note great insistence on this mat-
ter because we are aware of important steps taken to improve the quality of our common 
lives and our ability to work together, locally, internationally, and inter-culturally. To be 
more concrete, there has been much effort made throughout the congregation to insure 
that communities are made up of at least three people, that avoid taking on permanent 
ministries which do not allow for community life, and that improve groups’ coordina-
tion and work in a mission. 
 Yes, there are also obvious signs of a growing individualism in our communities, 
something that is augmented by consumerism, by the immoderate use of modern means 
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of communication and entertainment, by the reduced ability to relate in a fraternal, hu-
man and mature way in daily life and in collaboration in the mission. Rather frequently, 
these failures reveal the absence of any profound spiritual motivation which goes 
beyond the formal requirements of community life and is found rather in failure to adopt 
“sentiments of Christ” toward his Father and his neighbor. We believe, therefore, that 
this is one of our bigger challenges for the future, if not the biggest. 

 

3.1.2 Based on our Charism 

 The Planning Letter gave us some concrete steps to take to take a look at and up-
date our spiritual and charismatic heritage; in addition to the Centro di Studi Dehoniani 
(CSD), we set up a theological commission for developing the study of our spirituality, 
organized seminars and study groups on the topic and, established the memorial of our 
SCJ martyrs and other witnesses2. 
 In addition to looking for ways to empower the CSD work, about which we shall 
speak below, we sought to foster these initiatives in the knowledge that many of them 
require time to make their effects felt in the life of the congregation. 
 The Theological Commission whose establishment was decreed on May 25, 2004 
(Cf. Prot. 0167/2004) has already had several replacements. It is presently composed of: 
Gonzalo Arnaíz (HI), André Perroux (EF), Joseph Famerée (EF), Stefan Tertünte (GE), 
Marcial Maçaneiro (BC), and Eugeniusz Ziemann (PO).  
 It was conceived not as a theological commission consultative to the GG but as a 
committee that promotes and organizes theological reflection  on our spirituality, chiefly 
within the congregation itself, by means of the contributions of a number of our men 
who are specialists in a number of fields of theology and history, but also through con-
tacts with other Institutes who share spirituality in the Heart of Jesus. According to the 
plan the commission itself formulated, the committee should be aiming at giving the 
congregation and to lay Dehonians tools for formation and reflection on the basic ele-
ments of our spirituality. 
 After a few false starts, the group began to make its way and has had as its chief 
accomplishment the planning and realization of a Seminar on the “Theology of the 
Heart” which took place at Alfragide, Portugal in March, 2008. 
 We look upon the existence of this committee as necessary and positive; we real-
ize that it must learn from its experiences and make any necessary changes and clarifi-
cations in coordination with the CSD while obtaining greater efforts from the members 
of the committee for this work.  
 In addition to the seminar on the “Theology of the Heart” held in 2008, research 
and formation on our spirituality was evident in other meetings that were organized at 
the general level or by various entities, with particular emphasis on a seminar at Paris in 
2007 on Fr. Dehon and the matter of his anti-Semitism; the meeting of SCJ pastors at 
Buenos Aires (Argentina – 2007) and Manila (Philippines -2008),  the congresses on Fr. 
Dehon and the social aspect organized by ESIC of Madrid. A number of events were 

                                     
2 For how this was done, see p. 8 above. 



─ GENERAL REPORT ─ 

─ 29─ 

undertaken by various entities in area that were addressed either to the members or to an 
outside public. 
 Publications were very important, those done by Fr. André Perroux and Fr. Yves 
Ludure, as well as the doctoral dissertations of Marcello Neri (IS), Stefan Tertünte 
(GE), and João Carlos de Almeida (BC) on aspects of the person and work of Fr. De-
hon. A number of SCJ students did related academic work for a master’s or a license at 
Roman academic institutions and elsewhere. Planning for the beatification of Fr. Dehon 
included a request to the professionals of the congregation to cooperate in the research 
and dissemination of knowledge about the Founder with their own writings. We re-
ceived 43 such works which are available on-line at our site. A number of translations 
of Fr. Dehon’s writings, or on him, were done in the provinces and a several of these 
were published. All this gives witness to the interest that the topics of our spirituality 
evokes among SCJs and others, an interest that needs more connection and coordination 
and diffusion.  

 

3.1.3 The Dehonian “Centro Studi” 
 Leading all this activity of research and publication about our Dehonian heritage 
is the Centro di Studi Dehoniani (CDS) which its president will report on to the Chapter 
in more detailed fashion.  Hence I limit my remarks to a few general observations. Dur-
ing this six year term, the Centro has focused the limited energies at its disposal to make 
the writings of Fr. Dehon available to the congregation in digital form. Even though a 
substantial amount of work is yet to be done, we are already able to access this almost in 
its entirety; all of this is a true forward step in knowledge of our roots as we stated 
above3. 
 The greatest difficulty for the CSD is the problem of personnel throughout its 
long history. We noted that currently there are three full time people. Of these Fr. Per-
roux will have to return to his province in the coming months, Fr. Nivaldo will return 
home next year, leaving only Fr. Rafael Gonçalves da Costa in place.  
 From the very beginning of its mandate, the GG has been looking to provide the 
CSD some more human resources in addition to the necessary material means. In this 
vein, in addition to promoting the arrival of Fr. Nivaldo, it proposed a plan in the con-
gregation that would offer, at Curia expense, the training of young SCJs who, after their 
studies, would be able to give specialized assistance to the CSD for a few years. Of the 
four people who took advantage of this program, only one prospect remains as collabo-
rator, Fr. Gabriel Pisarek (PO); he is been of great assistance in publications while he 
completes his doctoral work. The others came unaware of the plan, or left because of 
province need or personal unavailability.  
 Rendering the writings of Fr. Dehon into computer form, even as we are just start-
ing out and need to dedicate more years to this work, does allow us to think about reor-
ganization of the CSD, its goals, its human resources, and its structure. All the work of 
documentation will be able to give way, step-by-step, to research and reflection aimed 
at formation, where members from the various parts of the congregation will be able to 
collaborate. We will not be relieved, however, of the need for a permanent and fixed 

                                     
3 See the motion on the Maredsous Project, p. 7 above 
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presence at Rome for a few people dedicated specifically to the work of research and 
writing, direction, and organization.  
 Other study centers should also be developed in the congregation for the purpose 
of thinking about our spirituality embodied in specific cultures and in different contexts. 
The idea, then, of continuing with theological seminars, like that of Alfragide, could be 
complemented with other initiatives beginning with existing centers: ESIC (HI) intends 
to continue offering congresses on the social aspect; Hales Corners (USA), has put forth 
an interesting idea which is tied not just to English language study but also to prepara-
tion for missionaries. Along the same lines it is possible to consider distinctive topics 
for other continents (Latin America, Africa, Asia), at formation centers so as to promote 
reflection within the congregation and link it with the life of the local church and cul-
ture. 

 

3.1.4 The Beatification of Fr. Dehon 
 I want to end this section with an objective note on the matter of the beatification 
of Fr. Dehon even though Fr. Postulator will make a more detailed comment in his re-
port. 
 From the beginning of the mandate of this GG, the conclusion of the process of 
the beatification of Fr. Dehon was seen as immanent and we prepared ourselves for this 
event, so that when we read the decree on the miracle that implied a positive conclusion 
to the process of beatification (April 19, 2004) we had no difficulty in setting in motion 
the plans we had prepared, firstly, the naming of a Preparatory Commission presided 
over by Fr. Zbigniew Bogacz, general councilor (Cf. letter Prot. 094/2004). 
 We know the death of Pope John Paul II then made the beatification ceremony 
impossible and when, later on, the polemic on Fr Dehon’s writings on Jews exploded, 
this polemic led to the postponement of the beatification itself. 
 Both the GG and the Postulator were seriously involved in contacts with sources 
inside and outside the Holy See to furnish a reading of these writings that seemed to us 
to require more attention paid to the historical context and to need study apart from the 
politico-social context that prevailed at that moment. In fact, in none of the documents 
we received did the person of Fr. Dehon or his worth ever come into question, but only 
the “timeliness” or the “expediency” of the beatification. 
 Among ourselves, we were prepared for this polemic which had already been 
studied in the past by Fr. Albert Bourgeois and others and we asked Fr. Umberto Chia-
rello to look at the matter. He put together a remarkable document, with all the passages 
known up to that moment that could provoke polemic and, alongside these, a suitable 
mis-en scene and explanation. Once the polemic had burst forth, Fr. André Perroux 
edited a more concise but very clear treatment of the matter and we also had the colla-
boration of Fr. Yves Ledure for editing the documents that were sent to the Vatican and 
presented at meeting of a commission set up by the Secretary of State to discuss this 
matter, a meeting that took place on June 24, 2005 at which I and Fr. Evaristo Martínez 
de Alegría were present. 
 We also submitted names sought for a commission of historians – as we sug-
gested at the first and last meeting – which was supposed to give their views on the mat-
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ter. Insofar as we know from consulting these persons, this commission never gathered 
together. 
 All this notwithstanding, we received a letter from the Secretary of the Vatican 
State, dated November 3, 2006, via the Congregation for the Causes of Saints, that in-
formed us that the Holy Father put the beatification of the Founder on a “long delay”. 
 We learned through our contacts in Vatican circles that this was not the time for 
insistence. If the cause for the delay was “timeliness”, the situation in the church and the 
international scene was not at all favorable. And if something comes from the supreme 
authority in the church, one better have great prospects in hope for a positive response 
to any challenge.  We notified the members about all these matters in a letter dated No-
vember 13, 2006 (Prot. 0241/2006), interpreting these events from the congregation’s 
point of view. 
 Throughout this entire process we sought to present, with complete honesty, 
conviction, and a spirit of church, the motives we reasonably and truthfully believe are 
helpful for understanding the facts and interpreting the texts. We accept the decision of 
the church without any rancor or hang-up and we comprehend how the texts of Fr. De-
hon can provoke problems when these are not accompanied by contextualization, just as 
we understand the real problems that the church faces that result from the complexity of 
the modern world.  But we also deplore dishonest position-taking as a pure and simple 
maneuver to manipulate public opinion demagogically. We have not taken this route nor 
do we intend to. Whenever Fr. Dehon is finally beatified, it will be by God’s will, and 
for the person he was and will continue to be before God, before us and the church; it 
will not be due to “little puny powers” that his beatification will take place. 
 Meanwhile, there is road within that we have to walk concerning knowledge of 
and publication of Fr. Dehon’s works and thought. Putting his writings in digital form is 
a basic step forward. Particularly important, also, are critical studies of Fr. Dehon as 
was the seminar organized by Fr. Yves Ledure at Paris in 2007, the Acta of which were 
recently published in French and Italian. Other studies on the Founder and his spiritual 
and social patrimony are equally valuable. Apart from the beatification, we have the du-
ty of giving the gift of the Spirit in Fr. Dehon to ourselves and to the church. 
 We also need to draw from these facts lessons for other beatification processes 
underway. Despite what some people have publically insinuated, the congregation has 
never squirreled away any documents for fear of polemic. It seems troublesome to me, 
however, that Fr. Dehon’s process would have progressed for so many years while al-
lowing a large part of Fr. Dehon’s writings to be left in oblivion and unknown: his 
preaching, sermons, conferences, and his correspondence which only recently have been 
made available. It is true that all this has not had any bearing on the polemic that arose 
because Dehon’s questionable statements had been published earlier but we should not 
hurry processes that lead our men to the altar if we are not able to know them well and 
make them known. 

 

3.1.5 Future Challenges 
 In considering the central element of our entire lives, the element of spirituality 
and community must have absolute priority in our chapter planning and examination, at 
the entity level and at level of the service of the GG.  WE need to: 
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 Create the conditions of a community life centered on the values of our attach-
ment to Christ, listening to the word (lectio divina), the Eucharist and adoration. 

 Continue the plan of putting the writings of Fr. Dehon into digital form and make 
them available to the congregation and anyone else interested. 

 Study and disseminate our inherited spiritual and social charism while being 
aware of the growing cultural diversity in the congregation. We need a critical ex-
amination of the steps taken so far and in their development; concretely: theologi-
cal seminars, congresses, and other initiatives. 

 Look at the composition, role, and organization of the CSD and other centers that 
study our charism, at our role and style of being present to the church and the 
world,  and at ways of involving our men and entities in such enterprises. We need 
to look at collaboration between the CSD, the Theological Commission, initial 
and ongoing formation in the congregation. 

 Deepen a way of life and lay commitment based on a spirituality of the Heart of 
Christ. 
 

3.2  Formation and Vocation Ministry 

Person in Charge: Fr. Claudio Weber 
 The Planning Letter names formation and vocation ministry as the chief work 
priority in the congregation, while being aware of the geographic and cultural mutation 
that is taking place among us. 

 

3.2.1  Vocations Ministry 

 
 To foster and accompany vocations to the consecrated life requires a talent that is 
based on characteristics specific to each cultural setting. Hence, rather than organize 
grandiose undertakings at the general level, we sought to be supportive to the work 
done by each entity and their geographic area. The numbers listed below give some 
idea of the results of vocations ministry in the number of professed religious between 
2003 and 2008 by continent.  
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 It is evident that this data can be subject to multiple interpretations and also the 
adage “many are called but few are chosen” was true before our times and that we need 
to look at the consistency of life of those who remain. But we also need to look at our 
methods of discernment and any human and spiritual assistance we can get in vocation-
al ministry and in formation. From many provenances, we are being asked about the 
adequacy of our formation curriculum and several entities have introduced significant 
changes, e.g., a year of postulancy and delay of the novitiate to a time later on or after 
the study of philosophy. Also being introduced is a period of practical experience (stage 
or apprenticeship) within the entity or in an international setting before taking the vows 
of consecration. 
 An important element in all this research for dealing with these newly arising 
challenges is the formation of the formation directors/formators. The GG has sought to 
accompany and encourage initiatives that already exist at the geographic zone level: In 
Africa, formation directors have met three times (in MAD in 2003), in CM in 2005, and 
in MZ in 2007), in Asia in 2006 at Manila; In Latin America in 2005 at Caracas; In Eu-
rope, the masters of novices at Rome in 2006. 
 A program of a year’s training for SCJ formators (2005-2006) in collaboration 
with the Pont. Univ. Salesiana and several professors from the Gregorian University 
took place right here at home.  The final evaluation from the participants was very posi-
tive, not just for the materials but also for the experience of internationality offered by 
the congregation. A repetition of this course was organized for 2007-2008 but had to be 
changed due to the lack of enrollees. 
 Those who took part in these courses insisted on the opportunity of future meet-
ings to discuss modern problems of formation and to look for solutions together. For 
this reason, a formation directors’ meeting was organized for November, 2007 for men 
from every geographical area aimed at describing the current situation and at presenting 
suggestions for use that were sent to all entities. One suggestion that was followed up 
was the formation of a group of five formation directors to put together a plan for SCJ 
formation for each level of the formation curriculum. 
  One ever-recurring theme in these discussions was the international dimension of 
formation, whether of those being formed or of the formators.  Not only did the reduced 
number of those in formation in so many entities call for it but also the need to prepare 
our young men for the current situation of the congregation that is becoming more in-
ternational and intercultural. The experiences we have had in this area are rather en-
couraging: the inter-African scholasticate in South Africa, the common novitiate in Lat-
in America, other forms of inter-province collaboration like the preparation period for 
perpetual vows, now commonly practiced in every geographical area. Yet, there are 
some difficulties arising, chiefly, a fear of letting go of the structures and methods of the 
past in addition to real concerns about better times and methods for dealing with par-
ticular experiences or the fear of being joined in common international efforts of forma-
tion. 
 There are a number challenges evident at this fundamental area, i.e., at the level 
of organizing formation curricula, at the accompaniment of our young people from a 
human and spiritual aspect,  the contents of an SCJ formation, the social field, the for-
mation of formation directors. We will need time to discuss, exchange, and plan at the 
general level as well as at the level of the geographical area. Meanwhile, at the general 
level, we plan another course for formation directors in 2010-2011.  
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3.2.3  Ongoing Formation 
 In the area of ongoing formation, beyond support and encouragement for efforts 
present in various entities and in the geographic areas, we gave special attention to se-
lect areas of our mission: formation directors, missionaries, treasurers, communications 
directors, educators, and those in parish ministry. The related events are described in 
their respective sector. Here, there is just a word about the course for SCJs in parish 
work that took place in Buenos Aires and in Manila. 
 Both meetings were fully justified due to the fact that nearly 40% of active SCJs 
in perpetual vows  labor in parishes and there are more than 650 member involved in 
nearly 240 parishes in the various entities throughout the congregation (without men-
tioning that some of these parishes are more like ‘dioceses’ because of their size or the 
number of their parishioners). Moreover, the problems specific to this mission, within 
our congregational setting, deserve serious study and preparation: resolution between 
community religious life and parish ministry; SCJ parish/mission style; community and 
team ministry in the work organization, and others. 
 The great satisfaction of those who participated in these efforts and their recom-
mendations are a witness to the helpfulness of meetings of this kind, whether by sectors 
to which we paid more attention, or by other categories which did not immediately 
come to our attention, e.g., formation of local superiors, or care for the sick and elderly. 

 

3.2.4 Future Challenges 

 Formation, in all its aspects, should continue to range within the chief priority 
level of the congregation. The following merit special attention: 

 The development of youth and vocations ministry, seeking an approach to univer-
sity life. 

 Analysis of formation curricula, with the courage to review them in light of 
changing times and according to the needs of the congregation, the church, the 
world of tomorrow. 

 The international dimension of formation, both for those who form and those who 
are being formed. 

 The coordination of formation at the general and continental levels: commissions, 
assemblies, meetings of scholasticate rectors, masters of novices. 

 The development of a model for ongoing formation at the different levels (entity, 
continent, congregation, with focus on activity sectors: superiors, educators, pa-
rish  pastors, …. 
 

3.3  Justice & Peace and Social Commitment 

Person in Charge: Fr. Zbigniew Bogacz 
 A social conscience and commitment form one of the pillars of our charismatic 
heritage as we follow in the Founder’s footsteps; he endeavored to go out to assist the 
weaker and more excluded of society and to change the evil systems which led to their 
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situation. After him, in the congregation, the first aspect of this commitment has always 
found full expression in the term “option for the poorest’ which translates into solidarity 
and concrete assistance to those who suffer the consequences of injustice and misery. 
However, from the point of view of changing systems which lead to such social injus-
tices we are less well prepared. 
 For this reason we put these two aspects, analysis and social commitment, to-
gether and aimed at making an effort that avoided situations where there were just criti-
ques based on theoretical considerations yet had no impact on reality as well as social 
assistance programs which had no value in attacking the roots of the problems. 
 In seeking to respond to suffering and misery there are an immense number of 
programs operative throughout the congregation and the option for the poor serves as a 
basic criterion for accepting new pastoral activities.  According to our plan, we at-
tempted to catalog these activities throughout the congregation, but the response from 
the entities was not helpful.  For this reason, too, despite our best intentions and several 
attempts, we did not succeed in even beginning some kind of coordination among our 
social works and projects, the achievement of which would have allowed access to pub-
lic funds available for this area. 
 Appeals for emergency situations and suffering, instead, was effective, swift, and 
generous on the part of all, e.g., the tsunami in Asia (January, 2005), Hurricane Katrina 
in the US (September, 2005), the earthquake in Indonesia (September, 2007). All this 
took place in addition to continuous and quiet efforts on behalf of concrete social work 
activity which many provinces engaged in where there was need in areas in difficulty: 
Eastern Europe, Africa, and Asia. The congregation also participated in the South Sudan 
project organized by the Union of Superiors General (men and women) taking place 
right now (cf. Prot. 021/2007), with the same disposition and sentiments. 
 As for changing mindsets and structures and participating in church and civil 
movements of Justice and Peace and Integrity of Creation, there were several interesting 
ventures of study and reflection on the legacy of Fr. Founder; however, we do not pos-
sess people who have both balance and background equal to the task of making this sec-
tor more engaging. The support we give MISNA, the news service which belongs to the 
religious missionary institutes, is involved here but we know we have not taken full ad-
vantage of all the possibilities that inter-congregational collaboration might offer. 

 

Challenges 

 The following are what we see as the challenges in this area: 
 The formation of our young members and people specialized in the social field 

and collaboration with other ecclesial and religious organizations. 
 In the solidarity sector, a better organization among ourselves so that we might 

coordinate our efforts and plans and achieve a status where one organization 
might represent us and enable us to optimize the resources we have available. 
 

3.4   Learning or Culture and Communication 

Person in charge: Fr. Claudio Dalla Zuanna 
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 The Planning Letter put two rather different realities into a single sector but it is 
possible to see how they, as modes, contribute to a significant presence in society. 
Moreover, they are two SCJ ways of contributing to the development of a more just and 
humane society according to Gospel values. 

 

3.4.1  The Educational Dimension 

 We have collected under this watchword all that relates to education being given 
in our schools at various levels, from primary to university. The congregation originated 
under the cover of a college and continues to dedicate much energy to the education of 
youth in a variety of forms.  In fact, almost every entity is directly or indirectly con-
nected with educational activities. 
 In the area, the most important event that took place during this six-year period 
was the meeting at Salamanca between July 14 and 23, 2008, in continuity with the 
first such meeting which also took place at Salamanca in 2001. This event had its effects 
greatly felt, not just among SCJs, but also among the professors who are our partners 
and co-workers in schools that belong to us or that we direct. 
 Beyond committing themselves to keep in contact and to share what they were 
doing, those who participated at the second international meeting of Dehonian educators 
felt a need for greater depth in our educational professionalism. They want the congre-
gation to foster this depth by coordinating contacts, promoting reflection, sharing expe-
riences, and holding meetings. 
 One outstanding challenge is the university world which we need to keep before 
us in bold relief. Particularly at this level education acquires, along with social commu-
nications, the role of maker of culture and model for society. Dehonian commitment in 
this sector is growing as we develop our own institutions or work with others in Spain, 
the US, Brazil, Madagascar, and Indonesia; there is also a growing presence of members 
who have become teachers in academia. Yet, we need a university presence that pro-
vides students with human and spiritual accompaniment in either an official way, as at 
Cosenza (IM), or in an unofficial, discrete, personal way as we are trying to do else-
where.  

 

3.4.2 The World of Communication 

 SCJ presence in the world of communication takes place at various levels and in 
various ways, from the very well-known Edizioni Dehoniane di Bologna (IS) with the 
great publications it has produced, to television (IM) and radio (various entities) and 
more modest printed publications with a missionary or social emphasis, and also those 
publications sent to benefactors and supporters of our missions and works.  
 During the congress on Fr. Dehon the Communicator held at Madrid in Novem-
ber, 2007, the first meeting of SCJ communicators involving every communication 
type took place. The participants were grouped according to three specific services: 
communications with benefactors and supporters of our works, publishers of books and 
journals, and communications via radio, television, and the newest technologies like the 
Internet. This meeting allowed for getting to know each other, promoting various forms 
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of collaboration, and this could continue in the future with separate meetings for each of 
the three types of communications: fund raising, publishing, and new technologies. 
 Urgently felt is the need to know the ‘lingo’ and the communications dynamics 
that are constantly and swiftly changing so that these can be put at the service of the 
proclamation of the Gospel. Follow-up on initiatives of this kind need to be done in 
each specific area: views and opinion, benefactors, internet, etc. 

 

3.4.3 A Cultural Presence 
 SCJ presence in the world of culture is not achieved directly but through the vari-
ous channel we mentioned above: education, university, communication….  The com-
ponents of our spiritual and social charism need to be more effectively embodied and 
operative in the world of culture.  
 To achieve this same requires people with the ability to join together two compli-
mentary dimensions: a personal competency in the concrete areas of publications, tele-
vision, internet, university, education, social action, or parish, etc. along with a solid, 
critical and gospel-based vision of the world.  I would add a third dimension to bind to-
gether the other two: an experience of church which, for us, translates into fraternal 
community. We do have the ability to prepare persons who are able and ‘together’ and 
who can fulfill the role of creating a new civilization that is marked as human and evan-
gelical.  

 

3.4.4 Future Challenges 

 Our presence in the world of education and culture in its various forms is part of 
our charismatic heritage and our actual concrete life in our entities and it serves the 
Gospel and society.  This involves: 

 Fostering active participation and preparation of professors by a SCJ Plan for 
Education, via meetings and other kinds of contact and formation, 

 Special attention paid to the university world, whether in institutions we own or 
operate, or where our men are present as teachers or pastors. 

 Examination of forms of contact among the various types of presence in the world 
of communications, for the exchange of experience and for working together. 

 Deepening the educational commitment of the congregation, perhaps by devoting 
the next General Conference to the topic of education. 
 

3.5  Dehonian Mission 

Person in Charge: Fr. Claudio Dalla Zuanna 
 From the beginning of our congregation, the missionary ideal has been one of the 
most powerful directions for pastoral ministry and one of the greatest sources of voca-
tional motivation of our candidates. In our own day, the missionary idea outside our 
homeland continues to mobilize many members even though circumstances have greatly 
changed. 
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 Realistically looking at the congregation, we need to affirm that the number of 
those who work on behalf of the Gospel outside their homeland is diminishing. The 
average age of missionaries is regularly higher than that of the congregation itself and 
the number of those who leave for the missions is always lower than the number of 
those who return from the missions for various reasons, particularly health. In a world 
where internationalism and inter-culturalism have become a way of life for increasingly 
more people, in our congregation the international spirit motivated by our missionaries 
will decrease if we don’t experienced a change of heart.  
 This change of heart is already underway and begins with the idea of Christian 
countries and mission countries to understand the mission is necessary everywhere and 
begins with all the churches. For us, the entities that have contributed the most to mis-
sion and have planted the seed of the Gospel and the congregation in the world no long-
er are capable of continuing the task even if they continue to furnish the greater number 
of missionaries and resources.  The new entities have begun to awaken to the idea of 
missions outside their own country but move more slowly and must adapt to situations 
greatly dissimilar to past ones.  If we are unable to find a way to deal with these condi-
tions we will no longer make a serious contribution to the mission of the church. 
 On the other hand, for the last 10 years and with fewer missionaries, the congrega-
tion has opened up new presences which are each developing according to their sepa-
rate rhythms and make possible new horizons for the future. There are, equally, other 
recent undertakings that are not developing (Albania, Ukraine…) either because of local 
conditions or because of the absence of a consistent, realistic plan that is acceptable to 
all the members of the responsible entities and the congregation. At first sight, which 
would require deeper examination, it seems possible for us to conclude that in recent 
years the missions which are the more greatly advanced are those with an international 
character. 
 During the last six years, following up on directions from the XXI° chapter, two 
new locations were established – Angola and Vietnam – and we will hear more about 
them in some detail from their leaders. Other proposals for missionary commitment are 
being made for new countries (China, Paraguay, Chad…) or as an effort for re-
evangelization in countries of ancient Christian tradition, particularly in Europe and 
North America. 
 During the past six years, a very important event took place in Warsaw in May, 
2006, the achievement of the General Conference on Mission. In its preparation, its 
realization, and its reception, it has provided an impetus that has lasted beyond the event 
itself making us sensitive and directed toward mission based on a few but well-defined 
themes: kerygmatic proclamation; the profile of a Dehonian missionary; training and 
preparation for the mission; internationality and coordination; criteria for accepting new 
missionary projects; involvement of the laity. 
 After the conference every member of the congregation was sent a personal letter 
inviting him to be involved in mission (Prot. 0253/2006, dated December 3, 2006).  We 
have received dozens of responses, some from the elderly who offered their support and 
prayers as well as from the young men in formation who indicated their readiness for 
future missions. This invitation is repeated whenever congratulations are sent to the 
younger jubilarians.  Its purpose is to make a contribution toward open-mindedness to 
our universal mission;  its outcome must be done in concord with the entities of origin 
and destination.   
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 All such endeavors require greater international collaboration in organizing for 
the mission.  New conditions in mission work call for new forms of organization, coor-
dination, and financing, of our missions.  
 An equally key element is the training of missionaries for these new mission 
fields, all of which go beyond the ability of individual entities to deal with. The curricu-
lum of this training must be open to fields, even if not new, at least beyond what many 
of us are capable of doing at present: ecumenical dialog, intercultural and inter-religious 
engagement, preparation for living in an international community.  

 

Challenges 
 The challenges for missionaries are many and as varied as are the fields where the 
Gospel is to be proclaimed. Responding to the call to mission requires: 

 A change of heart, as the chapter asks us to, so that we can be moved by a love for 
Christ and open our hearts to mission, in our own country and throughout the 
world, starting with initial formation. 

  An effective realization of the orientations given us by the Warsaw Conference to 
ask each SCJ to spend some time in a mission outside his own entity of origin. 

 Revision of coordination and financing of international missions that  are ever 
more intercultural. 

 See to the specific training of missionaries ready to depart, with special attention 
paid to their ability to live in intercultural communities. 

 Be responsibly open to the possibility of new missionary presences: China, Para-
guay, Chad… 
 

3.6   Dehonian Family 

Person in Charge: Fr. Andreas Madya Srijanto 
 The sharing with laity of charisms and spiritualities of religious institutes, while 
not entirely new, is yet representative of a sign of the times because of the forms that it 
takes. The concept of the “Dehonian Family” has developed among us which embraces 
institutes of consecrated life allied to us by reason of history and spiritual affinity. 
While retaining this principle, the Planning Letter gave preference to laity with whom it 
sought to share both spiritual and mission.  
 We are furthermore directed toward an animation and coordination that works 
at entity and continental levels rather than at any general level because we are sure that 
this is the best strategy to follow at present.  Looking back, though, we find it hard to 
bear that, as GG, we have not been able to come up with sufficiently dynamic ways to 
be of assistance in this field, particularly where the future seems to beckon: a spiritual, 
ecclesial, and missionary roadmap for laity based on our spirituality.  This does not 
mean that we have lost interest in this matter.  Actually, in visits made throughout the 
congregation, our contacts with the laity connected to our institute have been a constant, 
as are the messages directed to them by the GG.  
 Generally speaking about this area, we find throughout the congregation that there 
is a growing number of laity united around our spirituality. Several entities have un-
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dertaken serious initiatives in the matter while in  other cases, they are still dependent 
on individual religious with the attendant risk that their numbers will be reduced if the 
person they are connected to is somehow ‘reduced’. Coordination at a continental or 
general level could be of help, either in organization or in formation content and organi-
zation. 
 Those groups made up mostly of young people are the most promising because 
they seem motivated by our spirituality and committed to our mission at the local level 
and even at the international level as volunteers for a specific period.  They represent 
enrichment for us and the church but a new challenge as well: learning how to work to-
gether in mission, in sharing service to the Gospel, in respect for various forms of living 
and being.   

 

Challenges 
 In a mostly new sector open to new paths, dreams and challenges are not lacking:  

 The proposal for a lay way of spirituality and mission based on our spirituality. 
 Coordination of presently existing groups or that are coming into being while 

making the gifts of our members working in this field fruitful but avoiding a rela-
tional situation of dependence on a single person. 

 Development of lay participation in our mission while respecting roles and a va-
riety of life styles. 
 

3.7  Structures and Administration 

Person in Charge: Zbigniew Bogacz 
 Under this heading and with the help of legal advisors, a number of the structural 
changes that the last General Chapter sought have been set in motion, as was stated 
above4. 
 In this same sense, adequate structural solutions were sought for the confederation 
of the Flemish and Dutch provinces and also for the new situations in Angola and Viet-
nam. We recognize in fact that the situation where there is a rapid decrease in numbers 
needs its own juridical solution, as was the case with the confederation, which are not 
easy to find within the individual entity structure but which can be found where there is 
a grouping among them. On the other hand, with groups just starting up, there is need 
for more thought about juridic matters than is found with specific structures we already 
have. 
 The revision of our General Directory at this Chapter proposes some ways of deal-
ing with these new realities now but the future will always challenge us to find structur-
al solutions that meet the needs of a developing congregation. 

 

                                     
4 See Chapter Motion on Structural Reforms, p. 4 above.  
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3.7  Structures and Administration 

Person in Charge: Aquilino Mielgo Domínguez 
 In this sector I will add only three notions to what was said earlier since the Gen-
eral Treasurer will make his report to the Chapter during the next several days. 
 The integration of the treasurer into the workings of the General Council was not 
just a work strategy, but a vision of consecrated life in which the management and shar-
ing of goods becomes an important  dimension of community life and ceases to be an 
exclusive field reserved to the activity of a few people. 
 Aware of the complexity of financial management and need for specific compe-
tencies, priority was given to the training of treasurers from a technical aspect as well 
as from the spirit with which they should manage goods. We know, for example, that 
some entities have still a long way to go to introduce this spirit of the common purse 
and authentically fraternal management of goods into their systems. 
 We are equally aware that the entities that provide the greater financial support to 
the congregation are in rapid numerical decline and that the increase observed among 
growing entities must concern us as we wonder about financing the life and mission in 
the future.  Together with these problems, the aggravation caused by the world econom-
ic crisis we are experiencing and the solidarity we have with the many in misery are 
alarm bells calling for a truly evangelical sobriety and solidarity in the use of goods that 
Divine Providence puts at our disposal.  
 We are also aware of the fraternal solidarity that prevails in the congregation and 
of the efforts under way for a more efficient and fraternal management of our resources. 
We are particularly convinced that God will not deprive us of the means necessary to 
carry on the mission He has given us if we remain faithful and manage his gifts accord-
ing to the Gospel. We look to the future confidently and enthusiastically and we express 
our gratitude to all those people throughout the world who help us by their gifts and 
give witness to their solidarity and love of the Gospel and we confide them to God. 

 

Conclusion 

 In conclusion of this necessarily superficial analysis of the state of the congrega-
tion in its various sectors, requiring completion during the Chapter to follow, we expe-
rience certain feelings of humility and concern, but of praise and of hope, both in the 
congregation itself as well as in the efforts of the GG that now concludes its work. 
 We have sought honestly to see who and what we are so that the Chapter will be 
enabled not only to evaluate the situation but also to find pathways for the future.  The 
future challenges we listed, from our point of view, represent only the beginning of the 
reflection that is asked of us over the next four weeks.  
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4.  PRESENT AND FUTURE SITUATION 

4.1  A General Vision 

4.1.1 The Meaning of Several Statistical Data 

 The statistical data I am presenting gives us a numerical picture of the congrega-
tion that should not be made into an absolute. They do not allow us to see, for example, 
the great meaning a small reality has, or the dramas, joys, and hopes that are hidden in 
every member or every community and that cannot be reduced to simple ciphers. Yet, 
they can help us have a realistic picture of our current situation and of our evolution 
over the years, certain signs and tendencies we cannot ignore. With such premises, I 
turn now to give you some charts and tables of our situation in recent years. These pic-
tures can be completed by many others available in the statistics folder that was pre-
pared for you.  
 In addition to current data, we fixed a lens on a longer period of time to provide a 
sense of our evolution, and perhaps even of the effects of particular decisions and strat-
egies. Much of our data cover changes since 1991, i.e., the last three General Chapters, 
a range of nearly 20 years. The most recent data are related to the last statistical period, 
December 31, 2008. 
 The first table shows the numerical evolution of the congregation from 1991 to 
2008: 

 

Continent 1991 %  1997  % 2003  % 2008 % 

África 65 2,8 136 5,9 281 12,6 315 14,1 
Am.Norte 192 8,1 158 6,9 137 6,2 125 5,6 
Am. Sul 421 17,8 429 18,7 470 21,1 483 21,7 
Asia 149 6,3 165 7,2 213 9,6 277 12,4 
Europe 1.528 64,7 1.396 60,8 1.115 50,1 1.019 45,8 

Total 2.363   2.295   2.226   2.227   

 
 
 
 Altogether, we decreased by 136 members from 1991, while over the past six 
years we have increased by 1 member. After a period of nearly 30 years of decrease, the 
present tendency is a stabilization of the number of religious, perhaps a slight increase. 
 It is important, how to be conscious of how this stability has come about and this 
is illustrated by looking at percentages by continent and not just the numbers. Our read-
ing simply confirms what everyone knows: progressive and rapid decline in Europe and 
North American, and growth in other continents. The growth of numbers in Africa is 
particularly remarkable after more than one 100 years of presence.  Even knowing there 
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 These panoramas of the congregation’s reality lead to certain conclusions that 
need to be kept in mind to understand the times we live in and what lies ahead. As is the 
case with all other religious institutes and the church globally, the congregation is mov-
ing south6. In Europe, where it originated and had great development, it is growing 
weak while it is acquiring consistency in the southern continents with a rather solid 
presence in Latin America and with growth in Africa and Asia. North America is fol-
lowing the same trends as Europe. In 2004, for the first time, the majority of SCJs was 
not found in European entities but in those of the other continents. 
 This geographic change has been accompanied by a number of other changes that 
will lead to profound alterations in the appearance of the congregation in times to come. 
First of all there will be a great cultural change in the make up of the congregation.  Up 
to now the majority of SCJs were of European origin or descent (North and South 
America. The growth, today, comes chiefly from African and Asian confreres. Clearly 
there will be a cultural change and an enrichment of the faith which this implies. 
 Eurocentism, which naturally prevailed till this point throughout the congregation 
is on the way to being overcome.  The congregation has always been international in its 
mission, but the “missions” were always allied to the mother-provinces in Europe from 
which the personnel, financial, instructional, etc. resources came. At the last General 
Chapter all the major superiors came from Europe. Today, all this is changing: native 
members are slowly taking possession of their entities, in the pastoral area as in forma-
tion and administration. In this delicate phase of change it would be a grave mistake to 
think that local talent for assuming responsibility will forever be lacking when the sole 
criterion for such judgment is based on race or nationality. 
 The table of general changes given above, especially the numbers of students, 
point to a new geographic and cultural distribution. This is the greatest change since 
the beginning of the congregation and it is taking place under our very eyes and in our 
own lifetime. The challenges and consequences resulting from this change are enormous 
and affect every sector, from spirituality to finance, in formation, the care of the aged, 
and administration. We will come back to this matter after looking more closely at the 
state of affairs in the various continents. 

 

4.2  A Glance at the Congregation in the Various Continents 

4.2.1 Europe 

 SCJs are found in 20 European countries with their variety of language and tradi-
tion, most of which are found in the European Union. With the fall of the Berlin Wall 
that divided this continent during the cold war, we made ourselves present in East Eu-
rope through the efforts of  the South Italian province (IM) in Albania and the efforts 
particularly of the Polish Province (PO) in Slovakia, Belarus, Moldavia, and the 
Ukraine. 
 This is the continent where the congregation took birth and which took it to the 
ends of the earth; even today it is the continent from which the greatest personnel and 

                                     
6 The terms ‘North’ and ‘South’ are generic and indicate a reality that is not merely geographic but cul-
tural, political, financial as well and that occur largely in the northern or southern hemispheres. 
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financial resources for the missions are taken.  Near 87% of the Dehonians working out-
side their own province of origin come from Europe. We also need to recall that, in 
those provinces that are enduring the problem of aging, many of the elderly members 
have come home from various parts of the congregation.  It is only fair and true to say 
that these are the elderly of the younger provinces they themselves founded and served 
for a lifetime. 
 The situation today has changed. There is a general decline in vocations with its 
attendant decline in the number of members and ministry possibilities while attention 
paid to the elderly has become a real priority of justice and brotherhood. Yet, even with-
in this continent, situations are not uniform. Countries in the northwestern region are 
experiencing massive social and ecclesial changes over the past few decades. The social 
upheaval, the secularism, the indifference, and even the hostility to religion are turning 
the traditional role of the church in society upside down, relegating it to the private 
sphere. 
 The numerical reduction has led to structural changes. Several entities have 
joined together: Francophone Europe (EF) was established in the past from the union of 
the French and Luxemburg-Walloon provinces. During this past administration, a Con-
federation of the Flemish and Dutch (FL-NE) provinces took place. It will probably 
happen that similar arrangements may be necessary in other entities in the future. 
 In the statistical table that follows, giving an idea of the current situation and 
prospects for the future of every entity on the content, we see the members numbered by 
ten-year age ranges along with their students and novices. 

 

Prov. +70 50-69 30-49 -30 Tot. Av. 
Age Stud. Nov. 

ACR  2 3 7 1 13 49,3 1 0 
BH  14 9 5 0 28 67,5 0 0 
EF  50 15 11 0 76 71,2 3 0 

FL-NE  111 19 0 0 130 76,9 0 0 
GE  18 22 15 0 55 60,6 0 1 
HI  31 30 41 9 111 54,6 10 1 
IM  13 27 16 2 58 57,6 5 0 
IS  76 70 34 0 180 65,3 4 2 
LU  15 36 36 23 110 48,3 17 4 
PO  29 64 119 46 258 46,0 35 6 

Total 359 295 284 81 1.019 59,10 76 14 

  
 Because of the structural changes in the congregation, the Region of Finland 
(FIN) became a District dependent on the Polish Province, and the Austro-Croatian Re-
gion passed to dependency on the GG (ACR), based on an agreement for assistance 
from the Polish and German provinces.  In Eastern Europe, motivated by a desire for 
closer accompaniment, our establishment in Moldavia and the Ukraine (MUK District) 
became autonomous with a Moldavian District (MOL) and a territorial community in 
the Ukraine, both dependent on the Polish province. 
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 To face up to the new challenges, there have been several important developments 
in interprovincial collaboration, both within Europe itself and by involving other con-
tinents: EF has had co-workers from PO, HI, and from CM and CO recently. GE is 
making arrangements for an interesting collaboration with the Central and Southern 
Brazilian provinces (BC and BM). After a 100 year history of inter-province presence in 
the District of Finland, the PO, FL-NE, and GE provinces are carrying on the same. 
Such arrangements are both useful and necessary if we intend to prepare a future SCJ 
for work in Europe which is becoming both more multicultural and united. One specific 
place for inter-province collaboration could be to rejuvenate the historical Dehonian 
centers: La Capelle, Saint Quentin, and Brussels. 
 Actually, the challenges found in Europe cannot be considered proper to the con-
tinent or to the locale.  Many of these tendencies are already present, or soon to be, on 
other continents.  If we can’t find ways of dealing with them here, we certainly will not 
be prepared to deal with them elsewhere. This crisis (in a positive sense) can be the oc-
casion for thinking through existing models. We were prepared for a majority and 
prominent church and not for a minority and missionary church.  If it is important to 
think about the development of the congregation in new countries, it is equally impor-
tant to attend to the new world which is arising in such contexts and to look for new 
ways of being present as Dehonians. Vocations, cultural ministry, migration are all 
stages that demand attention and renewed availability. 
 Common enterprises in Europe that have had greater continuity are formation for 
perpetual vow preparation and youth ministry. In the past two years, there have been 
two meetings for novice masters, the last of which even had some novices present. Ad-
ditionally, provincial superiors have met by themselves, not just during international 
meetings. 

 

4.2.2 North America 

 The congregation is present in the two great countries of North America with the 
United States province (US) and the Region of Canada (CAN) formed from the old 
provinces from English and French Canada in 2003. The statistics table given below 
presents the personnel situation of these two entities which are similar to that of Europe. 
 The numerical decline has been aggravated over the last decades, and given the 
smaller whole, is felt more deeply. Despite all this, both entities have always actively 
worked in vocations ministry with some success. 

 

Prov. +70 50-69 30-49 -30 Tot. Av. 
Age Stud. Nov. 

CAN 11 12 2  25 67,5 1 0 
US 40 46 13 1 100 64,0 5 0 

Total 51 58 15 1 125 65,8 6 0 

 
 The lack of personnel is leading to a review of works and ministries, attempting to 
learn what are possible according to the resources available.  Meanwhile creating suita-
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ble conditions for the elderly is a concern not only from the point of view of structures 
but also fraternal life. 
 Even though culturally and historically, North America is different, much of what 
was said about Europe can be said of the social situation of this continent, especially 
concerning the  need to review structures and the challenges to find new ways of evan-
gelizing the world of science, technology, and wellbeing. It is to be noted that the par-
ticular nature of this continent and the numerical straits in which the two entities find 
themselves constitute a challenge for them and the entire congregation to avoid an isola-
tion which would be harmful to all. 
 As the “new world”, the entire American continent possesses the nature of being 
traditional welcoming and capable of integrating cultural diversity into its social fabric. 
And so this fact favors the possibility of international collaboration within the congre-
gation. Specifically, the US and CAN entities have shown willingness to undertake and 
even propose projects in this vein that can lead to new developments; the provinces of 
IN and CM have already responded positively while others are being considered. But 
their collaboration is also greatly beneficial for the rest. I am not thinking merely of 
their financial assistance without which many projects in the congregation would not be 
possible, but also other initiatives as well; e.g., ESL (English as a Second Language) at 
Hales Corners, about which we spoke before and their participation in the international 
mission which can be strengthened if helped by members from other entities. 
 One step along this line could be inter-American cooperation which would  unite 
Dehonians from North and South America, beyond the collaboration that already exists 
in the Northern hemisphere between the US and CAN. 

 

4.2.3 South America 
 In Latin America, the congregation is present in six countries. In addition to Ar-
gentina (AR), Brazil (BC, MB, BS), Chile (CH) and Venezuela (VEN), we need to con-
sider Uruguay, a District dependent on AR and the community of Ecuador which is de-
pendent on the Spanish Province. Below can be found the personnel table: 

 

Prov.  +70 50-69 30-49 20-29 Tot. Av. Age Stud. Nov. 
AR 13 14 11  38 59,5 3 1 
BC 26 53 94 45 218 45,4 70 6 
BM 17 46 42 17 122 50,1 23 2 
BS 12 11 23 4 50 52,4 6 0 
CH 8 2 10 3 23 54,2 4 1 

VEN 4 3 17 8 32 43,4 10 0 

Total 80 129 197 77 483 50,9 116 10 

 
 This geographic area has the most SCJs after Europe, with nearly 22% of the total 
membership of the congregation.  Situations differ, however, between the different 
countries. The three Brazilian entities number nearly 80.7% of the SCJs on the conti-
nent. Three entities give evidence of growth (BC, BM, and VEN in more modest fa-
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shion), while the others remain stationary and show decrease. Where there is decrease in 
personnel, there is also a tie between the missionary era to current situation with the 
transfer of many elderly religious to their home provinces. This change leads not only to 
a reduction in numbers but requires some effort to establish a new native identity.  
 During the past six years, there have been some structural changes: the large BM 
province split into two provinces, BC and BM, in 2003 while Maranhão (MAR) became 
a Region dependent on the BC province, following the structural changes in the congre-
gation. Also, in the South, our presence in Uruguay became a District dependent on the 
Argentine Province (AR). Over the most recent years, this District has become open to a 
remarkable international collaboration with the assistance of members from BM, IS, and 
PO most recently. A proposal exists to allow this presence to become a District depen-
dent on the GG. 
 Signs of new development exist in Ecuador after 10 years of SCJ presence be-
cause of the arrival of two men from the BC province, something that will permit the 
use of new energy for the works already in operation and a more intense effort in youth-
vocations ministry. Meanwhile in Brazil, there is thought about creating a district in the 
area of Mato Grosso which would depend on BC as a consequence of encouraging ac-
tivity on the part of SCJs in this state of Brazil where there is financial and social 
progress. BM is thinking about a presence in the state of Rondônia. Additionally, the 
entities of BM, AR, and URU are finalizing contacts for a new SCJ presence in Para-
guay in a plan supported by the other three  entities of the continent. 
 In addition to these signs of internal development on the continent, it is particular-
ly encouraging to note the beginning of missionary commitments ad extra with the 
presence of 15 Latin American missionaries outside their province of origin (AR and 
especially BC and BM). The gifts of God and of confreres from other continents led to 
abundant fruit in South American lands. Today, it is the men from this continent who 
are making themselves available for the universal mission of the congregation and the 
church with remarkable generosity. 
 Latin America is a world in development and filled with contrasts with both 
problems and possibilities. The church is actively present there, not only because it is 
the continent with the largest number of Catholics, but also because it is taking coura-
geous and prophetic positions and developing creative pastoral presence close to the 
people. Yet, its great influence in the rural areas does not resound equally in the large 
metropolis, particularly in the suburbs which are the prey of poverty, violence, and the 
opportunism of sects.  
 SCJs are given over to a great variety of pastoral services. Traditionally, they are 
most likely to be found in parochial ministry where, generally, the spirit of mission is 
very much alive and where a substantial number of activities of Christian formation and 
social sensibility occur. However, all the entities have specifically educational and so-
cial works developed to greater or lesser extent. One more greatly effective effort on the  
world of thought and culture that is developing is the consolidation of our university 
level institutions (Taubaté, Brusque, Curitiba) and in printed communication and in ra-
dio-television. 
 The SCJs in Latin America have a tradition of working together among provinces 
which translates, in practice, in a common novitiate, meetings of newly professed reli-
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gious, preparation for those making final vows, meetings of formation directors, and 
those engaged in vocations work. 

 

4.2.4 Africa 

 We SCJs are present in 6 countries. Besides the provinces of AM, CM, CO, MZ 
and the Region of MAD, we started a new missionary presence in ANG in 2004 under 
the impulse of the last General Chapter and the direction of the GG.  Direct responsibili-
ty for the project was confided to the provinces that initiated it: LU, IS, and MZ. 
 The following statistical table reveals that the majority SCJs in Africa are very 
young and that missionaries are the one with advanced years. To fully understand the 
reality, it is necessary to look at the second table on the evolution and composition of 
these entities: 
 

 

Prov.  +70 50-69 30-49 -30 Tot. Av. Age Stud. Nov. 
AM 5 4 8 3 20 50,9 4 0 
CM 10 6 47 32 95 38,2 53 1 
CO 6 16 41 31 94 40,7 46 4 

MAD 2 12 20 20 54 42,5 25 6 
MZ 13 11 17 11 52 52,3 16 0 

Total 36 49 133 97 315 44,9 144 11 

 
 Table of the evolution of personnel changes over the last two decades: 

 

  1991 % 2002 % 2008 % 

Tot. Members 207  277  315  

Missionaries 167 80,7 134 48,4 80 25,4 

Locals 40 19,3 143 51,6 235 74,6 

Students 26 12,6 100 36,1 131 41,6 

                                                   
 From the statistics one can clearly see that a rapid change in membership makeup 
is taking place in the African SCJ entities. There has been a shift from 167 missionaries 
present in 1991 to 80 today. At the same time, the number of local members has shifted 
from 40 to 235. Not only is a cultural change taking place, but a generational one as 
well. Only 3 Africans are more than 60 years old while only 9 of the 80 missionaries are 
less than 40 years old.  The greatest numbers of all African members on the continent 
are still in initial formation (almost 42%). The number, therefore, of those in the aposto-
late has diminished during this six-year period except in CM, where, there have been a 
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number of ordinations these past few years. We need to recall that many young priests 
are still involved in specialized training.  
 All told, there has been an increase in vocations but each with its own characteris-
tics in the various countries. CM and CO have shown a sustained and continuous in-
crease. In MZ, after novitiate, there has been little perseverance and the 3-4 first profes-
sions a year end up with only 3 ordinations over the past 6 years. Madagascar is similar 
but the numbers are greater: 6-8 first professions every year with 10 ordinations in this 
period.  AM has a very special situation related to conditions in the country and its his-
tory as well as our location. The complete formation cycle contains only 3 men. The po-
tential candidates come from nearby countries.  Altogether, the numerical growth over 
the past few years comes from CM and CO. 
 The numbers indicate clearly the rapid transition taking place in the passage from 
missionary personnel to local personnel.  This change is happening at a rapid pace and 
has its attendant problems. Formation houses at this time are largely in the hands of the 
locals but, at times, the formation community is not stable nor does it have suitable 
preparation for its task. In pastoral work of all kinds, in the space of just a few years, 
young men barely out of initial formation must assume tasks much earlier on than is 
found elsewhere. The same thing is happening in the governing of communities and ent-
ities. Serious attempts are made to hand over such responsibilities confidently to the lo-
cal members, but without excessively emphasizing the nationality criterion, this is not 
helpful in managing this important and delicate transition. 
 In this entire process, more important than turning over the reins by missionaries 
to the locals, is the need to create African models of religious, priests, pastors…all with 
the Dehonian style. We are able to state, over and beyond the small number of African 
SCJs we had in the past, that we now have the first African generation in the history of 
our congregation and they are gradually taking charge of our presence on the continent. 
This fact makes the present moment very important and, in light of our future, invests 
those involved with an enormous responsibility.  
 Financial dependence on the outside has been aggravated by the large number of 
students relative to the members active in apostolic service, the reduction in resources 
due to the reduction in the numbers of missionaries, and the financial problems of most 
African countries. Even in its ordinary expenses our presence in Africa lives in almost 
total dependence; nearly 90% if one keeps in mind that one important part of their re-
sources, e.g., mass intentions, comes from other countries. 
 We are participants in the profound change which stream throughout the Afri-
can continent, that seeks to overcome the turbulent phase of conflict, internal adjust-
ment, the search for new identity and values. To be able to plant seeds of hope without 
expectation of immediate results and needing time for maturation requires a full aware-
ness of the current situation. This hope, however, needs to be built up with wise and 
consistent steps so that the future will be different. Such steps will always depend large-
ly on the local members, but they will have the benefit of an international communion 
and presence. 
 Africa is beginning to take its first steps toward the international mission. Our 
new presence in Angola represents a challenge that the African entities are taking into 
serious consideration with the presence of MZ in the coordination of the project, the an-
ticipated arrival of two men from CM and the explicitly expressed intention of CO to 
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make its own contribution.  Additionally, initial collaboration by CM and CO in EF and 
CAN has taken place. As a new presence in Africa, the CM province has had advanced 
contact with a bishop in Chad seeking to begin a pastoral presence in that country on the 
border of Cameroun. 
 Despite the costs of travel, there is interprovincial collaboration and a disposition 
toward working together, with some efforts well established, like the interprovincial 
scholasticate in AM, collaboration  between CM and CO in formation and in prepara-
tions for final vows. During this past six years, besides meetings of major superiors, 
there have been three meetings of formation directors and one course for training local 
treasurers. 

 

4.2.5 Asia 
 The youngest continent group of SCJs is found in Asia, not only because their av-
erage age is less than 37, but also because of the dates of their foundation: IN – 85 
years, PHI – 20 years, and IND – 14 years. In the last few years IN has consolidated a 
new mission in Papua which might become a District over the next few years and has 
begun a new presence in the diocese of Padang in the West of Sumatra. 
 Under the direction of the last General Chapter, we began an SCJ establishment in 
Vietnam with a residence where 3 members live, after initiatives begun by EF, US and 
PHI, as we will learn in the report from representatives of this project.  Today we have 
14 Vietnamese members who are studying in PHI, and 3 in EF, one of which is a priest. 
There are other members of Vietnamese origin but they are citizens of the countries 
where they live, US and EF. 
 

Prov.  +70 50-69 30-49 -30 Tot. Av. Age Stud. Nov. 
IN 10 36 82 49 177 40,6 55 9 

IND 1 3 15 37 56 32,6 35 6 

PHI 0 5 26 13 44 35,7 25 7 

Total 11 44 123 99 277 36,3 115 22 

 
 For a number of years, the only SCJ presence in Asia was the Indonesian prov-
ince which has grown and became the third largest entity in the congregation. From a 
country with the largest Muslim population in the world and in which the church is a ti-
ny minority, these members experience the growing problems that arise from a religious 
radicalism over the past few years, the threat that will supplant the traditional climate of 
tolerance of the country. They are conscious of the urgency to have well developed 
preparation for inter-religious dialog. Despite these problems, the province fulfills its 
mission, most especially in parishes, spiritual animation, given to becoming very well 
trained and educated while seeking to diversify, even geographically, in a country that 
comprises 13,000 islands. Besides new establishments in its own country, IN has a 
growing and irreplaceable role in external missions, in other Asiatic entities but also in 
other countries with a few of its men. 
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 At the insistence of IN and in response to the call of the universal church and local 
churches, the Districts of PHI and IND were begun with a truly international character 
under the direct governance of the GG. Each with its own history, style, political and 
social situations that varied greatly, these districts were developed along a consistent 
format, though not without problems and challenges and thus they constitute a reason 
for hope for an SCJ presence in Asia.  The degree of development in the two districts, 
beginning with the number of members, makes it possible to think they might become 
Regions in the next few years. 
 The PHI District developed in a solid and planned for manner these past 20 years. 
It paid special attention to enculturation, insertion in the local church, a community 
working relationship that promoted the integration of men from different origins and the 
creation of its own identity yet open to the intercultural nature of the country’s own tra-
dition. On the island of Mindanao, where the majority of our activities occur, the situa-
tion is very different however.  About half the population on that island is Muslim and 
conflicts over the past decades have led to hundreds of thousands of victims. 
 During this past six-year term, the District completed its formation structures by 
building a novitiate and enlarging its scholasticate. The only country with a Catholic 
majority, the Philippines play a central role on behalf of the church and religious insti-
tutes in the coordination of their presence in other countries and especially as a place for 
formation of candidates from elsewhere. This is true also for us insofar as the students 
of Vietnam are concerned and will be useful in the future if we enter other countries, 
like China. 
 Our presence in India occurred 14 years ago in a way that greatly differed from 
the PHI because the socio-cultural difference between the two countries is so great.  We 
were invited specifically to cultivate local vocations and despite the problems of obtain-
ing a permanent visa, the missionaries took on vocations and formation as their primary 
task with very encouraging results: 10 priests and 35 professed students. These last six 
years saw the completion of the basic formation structures with the scholasticate in the 
state of Andhra Pradesh. 
 A new phase of development is underway as Indian members do their part in for-
mation, engaging in ministry, and finalizing their pastoral and missionary plan for SCJs 
in India.  Challenges are enormous, as this is an immense country with more than a bil-
lion inhabitants, a wide variety of cultures and languages, a pacifist and tolerant tradi-
tion, alongside waves of extreme violence as occurred among Christians during the last 
few months. Despite such difficulties and thanks to its own identity and the encultura-
tion and interiorization of the Dehonian charism, the outlook for the future is full of 
hope for the participation of Indian members in the mission in India and elsewhere. 
 Taken altogether, Asia, with more than half the world’s population, constitutes 
one great challenge for the congregation and for the church.  Being a minority church 
here, and given the difficulties found in many countries of abandoning their religious 
traditions or dealing with the political situations all require a new missionary approach 
that is not based on grandiose works but a human and communal presence that can as-
sist people to discover the many values of the Gospel which work not only in Asia but 
elsewhere.  
 This panoramic view of SCJs throughout the world can help us appreciate the 
immense diversity of situation, concerns, dreams and hopes that make up our congrega-
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tion. Within the church, we are called to accompany the life experience of humanity in 
rapid change without knowing exactly how to build a world radically different from the 
traditions of the past. Our question is: where will we, who have heard the Gospel mes-
sage and have committed ourselves to follow Christ, the Lord of history, find a seat on 
this train?  In the final section, we will seek to put before you some ways of thinking 
about these matters, more questions than solutions and repeating many points already 
presented throughout this report. 

 

4.3  Looking Ahead 

4.3.1 A Historical Turn 

 The statistical tables we gave above and the quick trip through the continents all 
give a picture of historical changes in the congregation that never occurred during the 
time of Fr. Dehon. The evolution does not result from numbers, which have remained 
rather stable over the last decades, but from cultural and geographical factors; it will af-
fect the life of the congregation at every level. It is equally important to note that these 
changes occur concomitantly with epochal transitions that are taking place in the world, 
from climate, science and technology, to society and its values. 
 Often, within the church, we don’t have the time necessary to work through these 
changes and we run the risk of paying no attention to what is happening and preparing 
ourselves for it, instead of waiting to be hit on the head. In Gospel terminology, this is 
called attention to the signs of the times. To illustrate this I use two graphs given above 
that allow us to have some idea of what the congregation will be like in 15-20 years. 
How will we prepare ourselves for what awaits us knowing the important implications 
for the life of our communities and works? What can we do to minimize the negative 
effects and live through the changes to our benefit? 
 At the congregational level, we have identified these elements of change, the re-
duction in numbers in the historical entities where the Institute originated and where it 
had its greatest development until today, its development in the entities founded more 
recently in Latin American, Africa, and Asia. This ‘movement to the South’ has impor-
tant consequences, for North and South both, as we have indicated in our analyses of the 
individual continents. 
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 To conclude, I want to recall, in light of this evolutionary change in the congrega-
tion, the three pillars of our consecrated life which we put forth for our chapter reflec-
tion – spirituality, communion, and mission – by directing your attention to a number of 
challenges and prospects that lie before us in summary form. All these points require the 
analysis presented above in the various sectors as background. 

 

4.3.2 The Dehonian Charism in an Intercultural Context 

 The challenge that underlies all others, for individuals and for the congregation is 
the encounter with the Heart of Christ so that we may be able to say with Paul 
that it is He who moves us, as this chapter’s motto indicates, as model for our 
lives, congregating us from the diversity of our origins, and sending us to proc-
laim his Gospel. 

 The Dehonian charismatic reality, originating and growing in Europe, has increa-
singly entered into other cultures in a mutually enriching dialog. We recall that the 
Gospel must be incarnated in cultures and yet transform them or else it risks being 
something that is accessory and useless. The congregation, too, needs to embody 
itself in different cultures without loss of identity; better yet, it needs birth as a 
multi-cultural identity. 

 All cultures are in continual change, even within the same geographic contexts. 
We need to find ways together, today, to foster knowledge and research of our 
charismatic heritage and seek, in creative fidelity new expressions of it and ways 
to observe it for ourselves and for the people of God, starting with the transforma-
tion of our own hearts in light of the Heart of Christ. 

 Initial and ongoing formation is the great means we have available to promoting 
this spirit within the congregation. Even though this basically takes place where 
we live and work, the international and intercultural dimension needs integration 
into it in an ever increasing way, particularly at the level of those being formed 
and in the formators. 
 

 4.3.3 A Communion Open to Internationality 

 From ever increasingly different origins, we are called to fraternal union that is 
independent of race, age or culture.  Our attachment to Christ and identification 
with our charism create, among us, a new common culture. The creation of a fra-
ternal heart is at the center of our life style and flow from our attachment to Chr-
ist. 

 Our communion is becoming ever more international and intercultural as is the 
society in which we live.  We become Dehonians in a particular community and 
entity, but our outlook is always communion, mission, and the entire congrega-
tion. 

 All this should lead greater exchange of personnel among entities. If we do not 
allow this change and increase it, some older entities will disappear; more recent 
ones will not mature and our future will be troubled. This is especially important 
for small and medium sized entities (the majority in the congregation) which, in 
this way, can be helped to renew themselves and, in turn, work in our mission in 
other locations. 
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 International communion does not signify centralization. Our normal organiza-
tional mode is centered on the entity and in wisdom should continue thus. But we 
need more coordination and interaction among the entities. What is said here ap-
plies to the development of collegial forms of co-responsibility at area levels and 
at the GG. 
 

4.3.4 A Mission to the Ends of the Earth 

 The proclamation of Christ summarizes our entire mission as individual persons 
and as a community. We are not an agency for religious services: we wish to 
‘leave our sacristies’ and give the world the Gospel, always looking for new ways 
to fulfill our mission. 

 The entities of the congregation that made the greatest contribution to the mission 
of the congregation are impoverished in personnel and means while the new enti-
ties are not yet engaged in serving them. We need a wake-up call in common and 
to accept equal responsibility for the mission. 

 Do we want to put into practice the recommendation of the Warsaw Conference 
to allow every SCJ the opportunity of spending a few years, at least, in a mission 
outside his own entity of origin? 

 Coordination of the mission at the international level requires involvement of all 
the entities, geographic areas, and the GG. How do we manage the availability of 
manpower and means for our mission? 

 The participation of the laity in missions is a sign of the times and requires prepa-
rations, for them as well as for us. We need to look at previous experience and 
trace out ways of collaborating that respect each person’s status and role. 
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CONCLUSION 

 We have reached the end of this long review of the life of the congregation; in ad-
dition to the many things for which we should be grateful and need to look at, I believe 
we are invited to understand our role today in the world and in the church. 
 Sons of a gospel tradition, an ecclesial one, a charismatic one – all received joy-
fully and gratefully – we are looking for ways to internalize and make this treasure, 
which unites us to the Heart of Christ, alive and active. We are enriched by the cultural 
and geographical diversity of the congregation. We stand truly called and motivated by 
our love for Christ to let the world know of his love. 
 Therefore, we feel we must responsibly consider the signs of the times in light of 
the Spirit. We want to use this “kairos”, this “favorable moment” to listen to the voice 
of God coming to us through the voices of our brothers, particularly, and find our way 
in fidelity and originality as the Lord will reveal to us. 
 The picture we have given shows that today, more so than ever, we have a great 
need to come closer together, whether to deepen our understanding about our life and 
mission, or to discover new ways to deal with the difficulties inherent in and our call to 
mission. As GG, we turn over this report’s reflections as our contribution to the search 
to know God’s will for the congregation. 
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RESUME OF THE CHALLENGES AND PROPOSALS 

A. The GA during the last six years (2.17) 

 At the previous chapter, when introducing the process of electing the general 
councilors, there was much talk about the advisability of not attaching the desig-
nation of a candidate to a geographic area of origin, but to his ability to serve the 
entire congregation. In reality, afterwards, the geographic criterion was the one 
that prevailed over all other considerations. 

 In our judgment, the geographic criterion is not a bad one in itself and always 
ends up being included.  It is also useful that the GG itself reflect the cultural and 
geographic diversity of the congregation. However, it is equally important that we 
do not fall into a logic of legal and regional representationalism, as if every coun-
cilor had to be the spokesperson for a continent or had to be a native son born on a 
specific continent in order to fulfill his function of accompaniment to his place of 
origin.   

 Additionally, it seemed important to us that persons be chosen who are capable of 
accompaniment of real situations in the various entities and of one or more of the 
sectors of life in the Institute.  Therefore, there will be such persons whose ab-
sence will be certainly felt in the entity of origin. However, if we do not have the 
generosity of making the best ones among us available, we will not provide the 
best service to the whole. 

 The role of the General Councilors needs close study. The speed of modern 
means of communication, and particularly the introduction of the internet, has on-
ly aggravated our already strong proclivity of concentrating responsibilities on the 
person of the superior general.  Rediscovery and endowment of the role of counci-
lor, especially in contacts with the entities and the geographic areas, seem to us to 
be an important task for the new GG.    

 It seems to us that the figure of the Vicar General anticipated in the plan for re-
vising the General Directory can be a very positive one for the congregation, be-
ginning with the organization of the GG and its life and rhythm of work.  It would 
also lighten the duties of the Superior General on whom presently all official re-
sponsibilities directly fall including being public representative.  

 The number of councilors needs to be considered in light of the points already 
mentioned.  If the figure of the Vicar General is adopted, we could hold with four 
additional councilors, one for each geographic area (which does not mean he has 
to come from it), leaving the vicar free for general coordination. 
 

B. Guidelines of the GA (2.2.8) 

 The development of a style of co-responsibility in governing the congregation that 
avoids centralization as well as the peripheralization of the entities; rather an af-
firmation of the GG’s role of communion and brotherly direction. 

 Reinforcement of coordination and collaboration in geographical areas and their 
linkage with the GG. 
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 Reconsideration of the model of visits by the members of the GG which is con-
nected to the role of the general councilor in relation to an entity. 

 Follow up on those directions and measures thoroughly thought through together 
when a visit is concluded and with other messages, not as a control, but as a pas-
toral and fraternal help in facing up to things together. 
 

C-1 Spirituality (3.1.5) 

 Create the conditions of a community life centered on the values of our attach-
ment to Christ, listening to the word (lectio divina), the Eucharist and adoration. 

 Continue the plan of putting the writings of Fr. Dehon into digital form and make 
them available to the congregation and anyone else interested. 

 Study and disseminate our inherited spiritual and social charism while being 
aware of the growing cultural diversity in the congregation. We need a critical ex-
amination of the steps taken so far and in their development; concretely: theologi-
cal seminars, congresses, and other initiatives. 

 Look at the composition, role, and organization of the CSD and other centers that 
study our charism, at our role and style of being present to the church and the 
world,  and at ways of involving our men and entities in such enterprises. We need 
to look at collaboration between the CSD, the Theological Commission, initial 
and ongoing formation in the congregation. 

 Deepen a way of life and lay commitment based on a spirituality of the Heart of 
Christ. 
 

C-2 Vocations and Formation (3.2.4) 

 The development of youth and vocations ministry, seeking an approach to univer-
sity life. 

 Analysis of formation curricula, with the courage to review them in light of 
changing times and according to the needs of the congregation, the church, the 
world of tomorrow. 

 The international dimension of formation, both for those who form and those who 
are being formed. 

 The coordination of formation at the general and continental levels: commissions, 
assemblies, meetings of scholasticate rectors, masters of novices. 

 The development of a model for ongoing formation at the different levels (entity, 
continent, congregation, with focus on activity sectors: superiors, educators, pa-
rish  pastors, …. 
 

C-4 J&P and Social Commitment (3.3) 

 The formation of our young members and people specialized in the social field 
and collaboration with other ecclesial and religious organizations. 

 In the solidarity sector, a better organization among ourselves so that we might 
coordinate our efforts and plans and achieve a status where one organization 
might represent us and enable us to optimize the resources we have available. 
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C-4 Culture and Communication (3.4.4) 
 Fostering active participation and preparation of professors by a SCJ Plan for 

Education, via meetings and other kinds of contact and formation, 
 Special attention paid to the university world, whether in institutions we own or 

operate, or where our men are present as teachers or pastors. 
 Examination of forms of contact among the various types of presence in the world 

of communications, for the exchange of experience and for working together. 
 Deepening the educational commitment of the congregation, perhaps by devoting 

the next General Conference to the topic of education. 
 

C-5 Dehonian Mission (3.5) 

 A change of heart, as the chapter asks us to, so that we can be moved by a love for 
Christ and open our hearts to mission, in our own country and throughout the 
world, starting with initial formation. 

  An effective realization of the orientations given us by the Warsaw Conference to 
ask each SCJ to spend some time in a mission outside his own entity of origin. 

 Revision of coordination and financing of international missions that  are ever 
more intercultural. 

 See to the specific training of missionaries ready to depart, with special attention 
paid to their ability to live in intercultural communities. 

 Be responsibly open to the possibility of new missionary presences: China, Para-
guay, Chad… 
 

C-6 Dehonian Family (3.6) 

 The proposal for a lay way of spirituality and mission based on our spirituality. 
 Coordination of presently existing groups or that are coming into being while 

making the gifts of our members working in this field fruitful but avoiding a rela-
tional situation of dependence on a single person. 

 Development of lay participation in our mission while respecting roles and a va-
riety of life styles. 
 

D-1 The Dehonian Charism in an Intercultural Context (4.3.2) 

 The challenge that underlies all others, for individuals and for the congregation is 
the encounter with the Heart of Christ so that we may be able to say with Paul 
that it is He who moves us, as this chapter’s motto indicates, as model for our 
lives, congregating us from the diversity of our origins, and sending us to proc-
laim his Gospel. 

 The Dehonian charismatic reality, originating and growing in Europe, has increa-
singly entered into other cultures in a mutually enriching dialog. We recall that the 
Gospel must be incarnated in cultures and yet transform them or else it risks being 
something that is accessory and useless. The congregation, too, needs to embody 
itself in different cultures without loss of identity; better yet, it needs birth as a 
multi-cultural identity. 
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 All cultures are in continual change, even within the same geographic contexts. 
We need to find ways together, today, to foster knowledge and research of our 
charismatic heritage and seek, in creative fidelity new expressions of it and ways 
to observe it for ourselves and for the people of God, starting with the transforma-
tion of our own hearts in light of the Heart of Christ. 

 Initial and ongoing formation is the great means we have available to promoting 
this spirit within the congregation. Even though this basically takes place where 
we live and work, the international and intercultural dimension needs integration 
into it in an ever increasing way, particularly at the level of those being formed 
and in the formators. 
 

D-2 A Communion Open to Internationality (4.3.3) 

 From ever increasingly different origins, we are called to fraternal union that is 
independent of race, age or culture.  Our attachment to Christ and identification 
with our charism create, among us, a new common culture. The creation of a fra-
ternal heart is at the center of our life style and flow from our attachment to Chr-
ist. 

 Our communion is becoming ever more international and intercultural as is the 
society in which we live.  We become Dehonians in a particular community and 
entity, but our outlook is always communion, mission, and the entire congrega-
tion. 

 All this should lead greater exchange of personnel among entities. If we do not 
allow this change and increase it, some older entities will disappear; more recent 
ones will not mature and our future will be troubled. This is especially important 
for small and medium sized entities (the majority in the congregation) which, in 
this way, can be helped to renew themselves and, in turn, work in our mission in 
other locations. 

 International communion does not signify centralization. Our normal organiza-
tional mode is centered on the entity and in wisdom should continue thus. But we 
need more coordination and interaction among the entities. What is said here ap-
plies to the development of collegial forms of co-responsibility at area levels and 
at the GG. 
 

D-3 A Mission to the Ends of the Earth (4.3.4) 

 The proclamation of Christ summarizes our entire mission as individual persons 
and as a community. We are not an agency for religious services: we wish to 
‘leave our sacristies’ and give the world the Gospel, always looking for new ways 
to fulfill our mission. 

 The entities of the congregation that made the greatest contribution to the mission 
of the congregation are impoverished in personnel and means while the new enti-
ties are not yet engaged in serving them. We need a wake-up call in common and 
to accept equal responsibility for the mission. 

 Do we want to put into practice the recommendation of the Warsaw Conference 
to allow every SCJ the opportunity of spending a few years, at least, in a mission 
outside his own entity of origin? 
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 Coordination of the mission at the international level requires involvement of all 
the entities, geographic areas, and the GG. How do we manage the availability of 
manpower and means for our mission? 

 The participation of the laity in missions is a sign of the times and requires prepa-
rations, for them as well as for us. We need to look at previous experience and 
trace out ways of collaborating that respect each person’s status and role. 

 
 
  


